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Board of Directors Meeting Minutes
July 11, 2017 7:00 pm
	

	Dwight Davis
	Yes
	David Parrish
	Yes
	
	

	Mark Edwards
	No
	Debra Pandak
	No
	Tom DeBeaudry
	Yes

	Meg Green
	Yes
	Dylan Hedrick
	No
	Keta Woods
	Yes

	Sharon Parrish
	Yes
	Nancy Whitson
	Yes
	James Aaron
	No

	Cheryl Jones
	Yes  
	Ben Johnson
	Yes
	Barbara Mairs
	Yes

	
	
	
	
	
	



· THE MEETING OPENED AT 7:10 PM.  A quorum was present. 

· APPROVAL OF MINUTES – Sharon Parrish 
·  The minutes from the June 5, 2017 board meeting were reviewed, corrected and   approved.  

· TREASURER’S REPORT – Meg Green
· Meg reported that some items have increased in cost, especially utilities and the newsletter.  We will stop sending out the newsletter at the expedited rate.  We discussed not sending out the newsletter monthly, but decided to keep our current distribution schedule for now.  We will bill our advertisers.   
· See the attached files for the CD and money market details we discussed at this Board meeting.

· The financial documents were reviewed and accepted.  See attached. 






· MEMBERSHIP – Cheryl Jones 
· We have 324 members currently.  Nominees are still needed for Districts 3 and 5 positions, for now we will redistribute streets to the existing district directors.  See attached. 
· [bookmark: _GoBack]The Board with unanimous vote authorized Dwight Davis to purchase required General Membership Meeting signs for an amount not to exceed $1,200.







· SAFETY – Debra Pandak
· Debra sent an email to the Board regarding a number of car break-ins.  The perpetrator is not known to the police.  Any help from the community in identifying this individual is welcome.

· ENVIRONMENT- David Parrish
· Most of the roses in the entrance gardens have rosette disease and should be removed.  We have requested an estimate from QualiCare for this work.

· DISTRICT REPORTS  
District 1 – Nancy Whitson – No report.
District 2 – Ben Johnson - No report.
District 3 – NA
District 4 – Tom DeBeaudry/Keta Woods – Keta will get a bid for the newsletter   publication, and she will contact the school board for a speaker at the next General meeting (September 28, 2017). 
District 5 – NA
District 6 - James Aaron – NA
District 7 – Barbara Mairs – No report.

· GENERAL INFORMATION

· The next board meeting will be at Nancy Whitson’s home at, 3109 Ridge Oak Drive, on September12, 2017.  

· THE MEETING ADJOURNED AT 8:46 PM.
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Proposed-ONA-2017-18-Budget.pdf
Oakridge Neighborhood Association
Proposed 2017-2018 Budget

2016 summary 2017 proposed 318 Members 400 Members 450 Members 450
Revenue Revenue
Membership $ 24,618 Membership $ 19,143 S 24,150 S 27,150 $ 31,650
Beautification $ 10,645 Beautification S 4,717 § 5,861 S 6,593 S 6,593
Advertising S 425 Advertising S 425 S 425 $ 425 $ 425
Interest, other S 29 Interest S 8 S 15 S 20 $ 2
Total revenue $ 35,717 S 24,293 S 30,451 S 34,188
Annual Monthly Annual Monthly
Landscape maintenance $13,748 S 1,024 Landscape maintenance $ 13,362 S 1,114
Utilities at entrances *understate $ 1,940 $ 162 Utilities at entrances S 3,089 S 257
Sprinkler Repairs $ 3,555 S 296 Sprinkler Repairs S 2,000 S 167
Membership costs $ 1,064 S 89 Membership costs S 1,170 $ 98
Neighborhood events $ 2,534 S 211 Neighborhood events S 2,200 Already spent
May 2016 picnic cost $950 Prizes S 500 Already spent
Newsletter costs $ 6,203 § 517 Newsletter costs S 7,416 S 618
Storage unit $ 1,386 $ 116 Storage unit S 1,560 $ 130
New Signage $ 1,590 $ 133 New Signage S 1,000 S 83
Paypal Fees S 107

Office & Other S 980 S 82 Office & Other S 1,000 S 83
Total expenditures $33,000 S 2,750 Total expenditures S 33,404

If we have Net results If dues had been raised
Excess revenue over expenses  $ 2,717 318 Members $ (9,111) S )

400 Members S (2,953) g 4.

450 Members $ 785 $

Non-recurring 425 Gas Grill

W N

Expenses 930 Picnic signs
Paid Last Year S 660 Joining signs
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CD-Rates-as-of-2017-07-07.pdf
CD Rates

Annual Percentage Yield basis

As of 7/7/2017
5 year 4 year 3 year 2 year 18 months 1 year Minimum
Synchrony Bank online only 2.35% 2.00% 1.85% 1.65% 1.45% 1.40% $25,000
2.30% 1.95% 1.80% 1.65% 1.45% 1.40% $2,000
Ally Bank online only 2.25% 1.50% 1.20% 1.35% S0
1.55% 1.25% $5,000
1.60% 1.35% $25,000
30 months

Neighborhood Credit Union local 2.15% 1.70% 1.25% 1.00% 0.085% $1,500

17 months
1.60% online only
Chase High Yield Money Market Account 0.03% Up to $50,000
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Statement_of_Financial_Position_Report-for-ONA-for-month-ending-2017-06-30.pdf
Oakridge Neighborhood Association

STATEMENT OF FINANCIAL POSITION
As of June 30, 2017

TOTAL

AS OF JUN 30, 2017

AS OF MAY 31, 2017 (PP)

ASSETS
Current Assets
Bank Accounts

10100 Checking - BBVA Compass (deleted) 0.00 11,505.62
10117 Checking - JP Morgan CHASE 28,176.64 13,028.32
10200 Money Market - BBVA Compass (deleted) 0.00 426.62
10217 Money Market - JP Morgan CHASE 14,290.76 14,871.29
10500 Depository - PayPal 0.00 0.00
Total Bank Accounts $42,467.40 $39,831.85
Other Current Assets
11000 Undeposited Funds 0.00 0.00
14100 Prepaid Expenses - Bulk Mail Deposit 582.81 944.59
14200 Prepaid Expenses - Other 0.00 0.00
Total Other Current Assets $582.81 $944.59
Total Current Assets $43,050.21 $40,776.44
TOTAL ASSETS $43,050.21 $40,776.44
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
21000 Deferred Revenues Payable 0.00 17,555.00
Total Other Current Liabilities $0.00 $17,555.00
Total Current Liabilities $0.00 $17,555.00
Total Liabilities $0.00 $17,555.00
Equity
33001 Retained Earnings - Beginning - Pre-QuickBooks 10,602.51 10,602.51
33002 Retained Earnings - Beginning - Appropriated 8,000.00 8,000.00
33600 Retained Earnings - QuickBooks 4,618.93 4,618.93
Net Revenue 19,828.77
Total Equity $43,050.21 $23,221.44
TOTAL LIABILITIES AND EQUITY $43,050.21 $40,776.44

Cash Basis Friday, August 25, 2017 05:59 PM GMT-7
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ONA-Streets-by-District-2017-2018.pdf
OAKRIDGE NEIGHBORHOOD ASSOCIATION

District 4: (7 Streets with 152 Homes)

Grand Oak Drive

Windy Ridge Lane

Willow Ridge Drive

Winding Oak Trail

Rolling Oak Lane (beginning at 2001 and ending at 2013)
Oak Springs Drive (beginning at 2701 and ending at 2817)
Oak Point Drive (beginning at 2601 and ending at 2937)

District 5: (4 Streets with 190 Homes)

Laurel Oaks Drive > To District 1

Laurel Oaks Court > To District 1

Big Oaks Drive (beginning at 2901 and ending at 3221) > to District 7
Stoneridge Drive (beginning at 2801 and ending at 2882) > to District 6

District 6: (6 Streets with 124 Homes)

Meadowridge Drive

Richland Drive

Suncrest Drive

Creighton Drive

Crestedge Drive

Stoneridge Drive (beginning at 2610 and ending at 2742)
Will take on:

Stoneridge Drive (beginning at 2801 and ending at 2882)

District 7: (6 Streets with 221 Homes)

Big Oaks Drive (beginning at 2501 and ending at 2842)
Pepperidge Drive

Pebblestone Drive

Hickory Bend Drive

Richoak Drive

Fulton Drive

Wiil take on:

Big Oaks Drive (beginning at 2901 and ending at 3221)





OAKRIDGE NEIGHBORHOOD ASSOCIATION

District 1: (10 Streets with 184 Homes) Ridge Oak Drive
Ridge Oak Place

Ridge Oak Court

Bending Oaks Trail

Beaver Run

Greenview Circle

Greenview Drive

Ridge View Lane

Golden Oaks Drive

Diamond Oaks Drive (beginning at 2325 and ending at 2521)
Will take on:

Laurel Oaks Court

Laurel Oaks Drive

Suggested merge District 2 and District 3 be merged together
(for 11 Streets - 295 Homes)

District 2: (8 Streets with 154 Homes)

Diamond Oaks Drive (beginning at 2001 and ending at 2322)
Lone Oak Trail

Rocky Trail

Oak Point Drive (beginning at 3001 and ending at 3126)

Oak Springs Drive (beginning at 2901 and ending at 3017)
Moss Trail

Shady Oaks Court

Rolling Oak Lane (beginning at 2101 and ending at 2222)

District 3: (3 Streets with 141 Homes)
Overview Lane

Peakwood Drive

Hearthside Lane
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Adobe Acrobat Document
Oakridge Neighborhood Association

STATEMENT OF ACTIVITY

June 2017

TOTAL

REVENUE

40117 Membership Dues 2017-2018 18,780.00

40217 Beautification 2017-2018 4,697.00

40900 Interest 0.38
Total Revenue $23,477.38
GROSS PROFIT $23,477.38
EXPENDITURES

60000 Landscaping

60010 Landscaping - Basic Maintenance 1,113.50

60030 Utilities - Electric 67.49

60040 Utilities - Water 378.11

60050 Utilities - Sewer 5.29

Total 60000 Landscaping 1,564.39

60500 Neighborhood Events 902.96

60600 Newsletter Costs

60610 Postage - Bulk Mail Fee 180.89

60630 Printing - Newsletter 437.00

Total 60600 Newsletter Costs 617.89

70000 All Other Costs

70055 PayPal Fees 4.85

70150 Office/General Administrative 100.00

Expenditures

70175 Office Supplies, Copies, & Printing 21.63

70305 Rental - Post Office Box 126.00

70310 Rental - Storage 130.00

Total 70000 All Other Costs 382.48
Total Expenditures $3,467.72
NET OPERATING REVENUE $20,009.66
NET REVENUE $20,009.66

Cash Basis Monday, July 10, 2017 06:06 AM GMT-7
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