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       GENERAL MEMBERSHIP AGENDA
         Thursday, September 28, 2017, 7:00pm
  Duck Creek Golf Club


CALL TO ORDER – 7:00 PM 
Attendance 34 members, quorum met. 
    
1. Councilman Scott Le May discussed several items regarding the City of Garland.   The city has approximately $340 million in new commercial and residential construction.  This is a12% increase over last year.  The local economy mirrors the state: under 4% unemployment, foreclosures are up 10%, and there is a decrease in retail taxes because so many do their shopping online.  

Regarding public safety, Scott reported that the fire department has a goal response time of 5 minutes, that is generally being met.  The police department has received 138,000 calls to date.  These are broken out by priority, the response time for Priority 1 is 5-5.5 minutes; Priority 2 – 8.5 minutes; Priority 3 – 14.5 minutes.  Code compliance complaints are down this year.

The final phase of distribution of the blue recycle bins is delayed.  This is due to the impact Hurricane Harvey had on the petrochemical industry where plastics are made.  The completion of the street light replacement program will be years 2021-2022.

2. The minutes from the May 25, 2017 General Meeting were reviewed.  Dianne Winter motioned that they be approved, and Dylan Hedrick seconded.  This motion passed unanimously.

3. The financial reports as of September 28, 2017 were reviewed.  David Parrish motioned that they be accepted and Keta Woods seconded.  This motion passed unanimously.  Meg Green also reported that the annual dues could stay at $60.00 if membership increased.

4. David Parrish reported that all sprinkler repairs had been made, and dead or diseased trees and shrubs were being removed.  Seasonal color planting will begin this year.

5. Cheryl Jones reported that our current membership stood at 392 homes and noted in December 2016, ONA had 400 member homes.  She presented tables of the changes from 2016 to 2017.  See attached.  Cheryl also reported on changes that are being considered for the ONA website such as social activities, complaint details, the newsletter.  See attached flyer for possibilities.  


 

6. Dwight Davis presented Bylaw changes, specifically:  Section 3.1, allowing board members to serve unlimited consecutive terms or serve in more than one position at a time.  Cheryl Jones motioned that this change be accepted and Shine Macy seconded.  And, Section 3.4(c), requiring the Secretary send General and Board meeting minutes to Board members within seven days of the meeting.  This change   was motioned by Dianne Winter and seconded by Jackie Davis. Both of these changes were accepted unanimously.

7. Shine Macy was presented as the Marketing Director.  Dwight Davis motioned that he be accepted to that position and Lee Litton seconded.  Scott Barnes was introduced as the Director for District 5.  Dwight motioned that he be accepted at that position and Cheryl Jones seconded.  Dwight Davis motioned that he serve as the acting Director for Districts 2 and 3.  Keta Woods seconded.  Lee Litton volunteered to be Assistant Safety officer.  Dwight Davis motioned and Shine Macy seconded this position.  All of these Board changes were accepted unanimously.

8. It was reported by the police department that there has been no increase in crime in the ONA area. However, there have been unsubstantiated reports of crime on Nextdoor.   National Night out is October 3, 2017.

9.  Keta Jones recognized all attendees from District 4 and thanked them for their support of the ONA.

10. The next General meeting will be February 22, 2018 at the Duck Creek Golf club.

11. Dwight Davis motioned and Cheryl Jones seconded that the meeting adjourn at 8:20 pm.   This was accepted unanimously.
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ONA 2017 — 2018 Membership Snapshot

Ne\\ Mcmbc,rs addcd lhlb report
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2017-2018 Membership Activity by Month

# s
MStandard. Cash PayPal PayPal Fees Beautification Adverisin Total
embership
Processed
131 $ 7,140.00 $ 60.00 $  660.00 $ 33.00%$  2,110.00 $ - $ 9.283.00
139 $ 7,740.00 $ 120.00 $  480.00 $ 24.00%  2,026.00 $ - $ 9,790.00
42 $ 2,400.00 $ - 3 120.00 $ 6.00 $ 498.00 $ $ 2,904.00
42 $ 2,160.00 $ 120.00 $  240.00 $ 12.00 $ 153.00 $ 900.00 $ 3,225.00
22 $ 1,140.00 $ - % 180.00 $ 9.00 $ 242.00 $ - $ 1,391.00
16 $ 900.00 $ -3 60.00 $ 3.00 $ 465.00 $ 825.00 $ 2,193.00
392 $  21,480.00 $  300.00 $ 1,740.00 $ 87.00 %  5494.00 $1,725.00 $ 30,826.00

Note: PayPal total excludes $3.00 fee

1
Advertising Revenue 0
$$ Membership Dues $60 § 23,520.00
$$ Beautitication $  5,494.00
Advertising Revenue $  1.725.00
PayPal Fees 3 87.00
Total §8 S 30,826.00
# New Members 23
5 .Joined at Event ,
# Renewals 369
22 Renewed at Event o
Total Members this report 392

Methods of Pu}:mcnts
#Paidby Check - 355
# Paid by Paypal 29
# Paid w uh( xsh - 6
Pud b\ ‘\lone\ Order/ I\lonC\ Gram -

included with Checks/Cash

For Informational Purposes Only

2016-2017 Summary - 12/31/2016

New Members Added/Joined

Total Members 400
Total Membership Dues Collected $24,000
Total Beautification Donations $4,656
Total Membership & Beautification $28,656






2017 - 2018 Membership - District Snapshot

2017-2018 Membership Statistics by District - as of 9/26/17 District 2
District 1 Lone Oak Trail
N Moss Trail
v A1 . ew _ :
District Director # Homes Memb Renewals | Total Paid % Beaver Run Rocky Trail
g hiels Bending Oaks Trail Shady Oaks Court
District 1 [Nancy Whitson 185 3 75 80 43% Golden Oaks Drive Oakpoint
District 2 |Open 154 3 75 78 51% Greenview Circle Rolling Oak
District 3 |Open 141 1 23 24 17% Ridge Oak Court Diamond Oak
District 4 |Keta Woods/Tom Ridgeview Lane
- 151 65 43% District 4
DeBeaudry 3 62 District 3 s
District 5 [Open 190 6 46 52 27% > Gr:amd Oa. Dnve.
District 6 |James Aaron 180 4 T 40 | ot e GElod il
!S - - : oo Overview Lane Winding Oak Trail
District 7 |David Parish 164 1 52 53 32% aakwood Dive Windy Ridge Lane
Total 1165 23 369 392 34%
District 5
Laurel Oaks Drive -
ONA Membership Statistics by District - 12/31/2016 District 6 Stoneridge Drive District 7
Membership : Creighton Drive ; ; Fulton Drive
District # District Director ;(o)trzlet as of % '\l\lll?r::g:rl: Members % Change Cres%ce dee Drive Big Oaks Drive 7 5
10/31/2016 to date g Hickory Bend Drive
Dstrict1  Nancy Whitson 184 81 44% 3 84 46% Meadowridge Drive Pebblestone Drive
District 2 Ben Johnson 154 69 45% 13 82 53% i H 3 .
District 3 Karina Watts 141 23 16% 1 24 17% Rlchiang Dr!ve Pepperidge Drive
District 4 Tom DeBeaudry 151 63 42% 5 68 45% Suncrest Drive Richoak Drive
District 5 Bob Williams 190 47 25% 1 48 25% Stoneridge Drive i
District6  James Aaron 180 38 21% 1 39 22% . . 18 Oaks Drive
District?  David Parish 164 54 33% 1 55 34% Big Oaks Drive
1164 375 32% 25 400 34%
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Website.pdf
Welcome to Oakridge .....

Welcome to Your Community Online

We've put our association online to provide you with more
convenience and a wealth of Web site services and
apportunities to share ideas and information. get news and
announcements. access an online resource center for important
association documents and forms. join discussion forums utitize
the member ditectory, and much more.

na

Cihek Here to
We're excited about offering Web site association services and Register Now
consider it a valuable amenity for the association for an _

averview of the service and a fow ideas as to how it can help
save you time and get you connectad with your community,
click Atout Online Association Website Services

Simply click Sign In to access our assaciation's Web site services

now

I you are new to the Web site. ba sure to complete the Sign Up
information to recoive a password to the private and secured
partions of the site

Oakridge...North Garland’s best
kept Secret!

Your Community Stay Connected Resident Services

Resource Center Classifieds  Contacts

This is an Alert. This is where you car

sers will see on every page

Welcome to Your Community Online

siation online to provide you with mor e convenience and

e

@ services and opportunitie share deas and inf
news a ot ess anonfine resource center f
association documents and forms: join disc forun ik
firectory; nuch maore
W xCit t offe Web site se esa

»amenty for the

ow R canheln save

iy s Wb «

click T ACCOSS DU ASSOK At

nation to

sure to complete the

and secured portions of the site






MAJOR FEATURES INCLUDE:

All-Site Key Word Search
Messenger Service

Online Forms

FormTracking

Personalized Web Site Access
Defined Security Roles
Do-it-Yourself WebPublisher
Member Home Page

Post and Removal Date Flexibility
Online Resource Center

Facility Reservations w/ Payment
Event Registration

Multiple Calendars

Member Directory / Editable
News, Newsletters &Announcements
Built-in Form Te mplates

Web LinkBuilder

Advanced Search Engine Optimized

Classifieds

Discussion Groups

Multiple Active Alerts

Easy Media Upload

Online Service Requests
Photo Gallery

PC and Mac Compatible
State-of-the-Art Security
Integration w/ All Mgmt Software
Online Payment Services

Print What You Need Function
Email Editor

Full Site Reporting

Interactive Local Maps
Self-Editing and Self-Publishing
Comprehensive Training

Full Service Customer Support
Broadcast Messaging

215t Century Technology designed to enhance
member experience; provide value added
services to residents and promote the Oakridge

community.

Standard Premium

599495

website / month

Standard Premium

Public Website Public Wehsite

Custom domain name {cption)

Custem domain name {opt

Accounting integration ccounting int
Cii Payment 3 Cii Payments (opticnal) *
Document Storage Document Storage

Calendar Calendar

Email Blasts to residents

£mail Blasts to residents

Reservatons

£-Forms
Form Tracking Form Tracking
Cascading Contant Casc.

up Pages Group

Messa

95/m0 S Email Accounts

Vot

) $9 85 /me Voting Booth

One-Time Setup Fee - $150

One-Time Setup Fee - $150

Add-on Service Options:

ACH s %

Domain Name - $35 per year, with and one-time setup fee of $100

Success Package - for a one-time fee of $400 we help you create/publish the first six web pages and
upload documents, see attached PDF,

Custom Graphic Design - billable at $85 per hour, estimate required.

Web Content Relocation ~ billable at $60 per hour, estimate required, we'll help move content from an
existing website to new website,

Visitor Management and Access Control - for gated communities, ask for more information.

ree if resident signs up for racurning ACH plan. Indiduat ACH payments are 54 95 each







