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Board of Directors Meeting Minutes
October 02, 2017 7:00 pm
	

	Dwight Davis
	Yes
	David Parrish
	Yes
	Dwight Davis, Acting District 3
	Yes

	Mark Edwards
	No
	Debra Pandak
	No
	Tom DeBeaudry
	Yes

	Meg Green
	Yes
	Dylan Hedrick
	Yes
	Keta Woods
	Yes

	Sharon Parrish
	Yes
	Nancy Whitson
	No
	James Aaron
	No

	Cheryl Jones
	Yes  
	Dwight Davis, Acting District 2
	Yes
	Barbara Mairs
	Yes

	Scott Barnes
	No
	Shine Macy 
	No
	Lee Litton
	Yes



· THE MEETING OPENED AT 7:09 PM.  A quorum was present. 
 
· APPROVAL OF MINUTES –  Sharon Parrish 
·  The minutes from the September 12, 2017 board meeting were reviewed.  David Parrish motioned that the minutes be approved, Dwight Davis seconded.   The minutes were approved by unanimous vote.  

· TREASURER’S REPORT – Meg Green
· Meg Green reported that we were down in reserve funds by $4588.00.  She said to make sure that all purchases were at the nonprofit rate.   
· The financial documents were reviewed.  Tom DeBeaudry motioned that we accept the financial report, Dylan Hedrick seconded.  The financial report was accepted unanimously.  See attached. 



· MEMBERSHIP – Cheryl Jones 
· Cheryl Jones said she would get with Dylan Hedrick and Shine Macy to work on website issues.

· COMMUNICATIONS – Dylan Hedrick
· Dylan Hedrick reported that there is a home solar tour in the DFW area this week.  There will be an article in the October newsletter on solar panels.

· SAFETY – Debra Pandak/Lee Litton
· Lee Litton said he would look into reactivating Citizens On Patrol.




· ENVIRONMENT- David Parrish
· David Parrish reported that someone had tampered with one of the sprinkler controllers and had increased watering times significantly.  David returned the controller to the proper setting.  
· David is also identifying plants for fall color.

· DISTRICT REPORTS  
District 1 – Nancy Whitson – NA.
District 2 – Dwight Davis (Acting) – No report
District 3 – Dwight Davis (Acting) – No report
[bookmark: _GoBack]District 4 -  Keta Woods/Tom DeBeaudry – Keta mentioned car vandalism primarily on the east side of the golf course; drug dealing in years past; multiple families living in a single-family residence; keeping streets clear of cars.  The point being so home owners will be more alert to activities going on in the neighborhood and will report to the police and Citizens On Patrol.  We want a safe neighborhood. 
District 5 – Scott Barnes - NA
District 6 - James Aaron – NA.
District 7 – Barbara Mairs – No report

· GENERAL INFORMATION
· The street designations for the seven districts will be redistributed now that we have some more District Directors.
· The Thanksgiving and Christmas meals for fire stations 3 and 11 were discussed.  Previously we have purchased meals from Kroger’s.  Cheryl Jones and Meg Green said they could deliver meals for Thanksgiving; David Parrish and Dwight Davis said they could deliver meals for Christmas.
· The next board meeting will be at Sharon and David Parrish’s home at, 2526 Pepperidge Drive, on November 14, 2017. 

· THE MEETING ADJOURNED AT 8:45 PM.
· This was motioned by Sharon Parrish, seconded by Dwight Davis and agreed to unanimously.
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STATEMENT OF ACTIVITY
September 2017

Oakridge Neighborhood Association

TOTAL
SEP 2017 JUN - SEP, 2017 (YTD)
REVENUE
40117 Membership Dues 2017-2018 1,566.00 23,667.00
40217 Beautification 2017-2018 565.00 5,567.00
40300 Advertising - Newsletter 825.00 1,725.00
40900 Interest 0.60 1.68
Total Revenue $2,956.60 $30,960.68
GROSS PROFIT $2,956.60 $30,960.68
EXPENDITURES
60000 Landscaping
60010 Landscaping - Basic Maintenance 1,113.50 5,053.50
60030 Utilities - Electric 67.92 270.90
60040 Utilities - Water 856.77 2,094.19
60050 Utilities - Sewer 5.29 21.16
Total 60000 Landscaping 2,043.48 7,439.75
60200 Repairs & Maintenance 425.50 425.50
60400 Membership Costs
60440 Postage - Membership Invoices 180.89 180.89
60460 Printing - Membership Invoices 206.04 206.04
Total 66400 Membership Costs 386.93 386.93
60500 Neighborhood Events 902.96
60600 Newsletter Costs
60620 Postage - Newsletter 542.67
60630 Printing - Newsletter 1,211.00
Total 60600 Newsletter Costs 1,753.67
70000 All Other Costs
70055 PayPal Fees 4.26 24.37
70150 Office/General Administrative Expenditures 100.00
70175 Office Supplies, Copies, & Printing 45.43
70270 Printing - Other 30.85 30.85
70275 Professional Services - Accounting 40.00 40.00
70305 Rental - Post Office Box 126.00
70310 Rental - Storage 130.00 520.00
70315 Signage 1,077.84 1,077.84
Toetal 70000 All Other Costs 1,282.95 1,964.49
Total Expenditures $4,138.86 $12,873.30
NET OPERATING REVENUE $-1,182.26 $18,087.38
NET REVENUE $-1,182.26 $18,087.38

Cash Basis Monday, October 2, 2017 01:53 PM GMT-7
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Oakridge Neighborhood Association

STATEMENT OF FINANCIAL POSITION
As of September 30, 2017

TOTAL
ASSETS
Current Assets
Bank Accounts
10117 Checking - JP Morgan CHASE 28,338.39
10217 Money Market - JP Morgan CHASE 12,026.40
10500 Depository - PayPal 0.00
Total Bank Accounts : $40,364.79
Other Current Assets
11000 Undeposited Funds 0.00
14100 Prepaid Expenses - Bulk Mail Deposit 944.03
14200 Prepaid Expenses - Other 0.00
Total Other Current Assets $944.03
Total Current Assets $41,308.82
TOTAL ASSETS $41,308.82
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
21000 Deferred Revenues Payable 0.00
Total Other Current Liabilities $0.00
Total Currant Liabilities $6.00
Total Liabilities $0.00
Equity
33001 Retained Earnings - Beginning - Pre-QuickBooks 10,602.51
33002 Retained Earnings - Beginning - Appropriated 8,000.00
33600 Retained Earnings - QuickBooks 4,618.93
Net Revenue 18,087.38
Total Equity $41,308.82
TOTAL LIABILITIES AND EQUITY $41,308.82

Cash Basis Monday, October 2, 2017 01:55 PM GMT-7 Uk
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