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Board of Directors Meeting Minutes
November 14, 2017 7:00 pm
	

	Dwight Davis
	Yes
	David Parrish
	Yes
	Dwight Davis, Acting District 3
	Yes

	Mark Edwards
	Yes
	Debra Pandak
	No
	Tom DeBeaudry
	Yes

	Meg Green
	Yes
	Dylan Hedrick
	Yes
	Keta Woods
	Yes

	Sharon Parrish
	Yes
	Nancy Whitson
	Yes
	James Aaron
	Yes

	Cheryl Jones
	Yes  
	Dwight Davis, Acting District 2
	Yes
	Barbara Mairs
	No

	Scott Barnes
	Yes
	Shine Macy 
	Yes
	Lee Litton
	No



· THE MEETING OPENED AT 7:02 PM.  A quorum was present. 
 
· APPROVAL OF MINUTES –  Sharon Parrish 
·  The minutes from the October 2, 2017 board meeting were reviewed.  David Parrish motioned that the minutes be approved, Tom DeBeaudry seconded.   The minutes were approved by unanimous vote.  

· TREASURER’S REPORT – Meg Green
· Meg Green reported that at the current rate of spending, $3000.00/month, we may need to tap our reserve funds by the end of the fiscal year.  Major expenses are basic maintenance, water, printing, the storage unit, and QuickBooks.  David Parrish said he would take care of getting a one-time refund from the City of Garland for the water leak repair.   
· The financial documents were reviewed.  Tom DeBeaudry motioned that we accept the financial report, Dylan Hedrick seconded.  The financial report was accepted unanimously.  See attached. 



· MEMBERSHIP – Cheryl Jones 
· There was considerable discussion regarding our next president.  Mark Edwards, Cheryl Jones, Dylan Hedrick and Scott Barnes were considered.  After questions were posed and answered, it was voted that Cheryl Jones would be president, Mark Edwards will serve out his term as vice president, and Dylan Hedrick volunteered to be the next vice president. These positions will be voted on at the May General Meeting.  Dwight Davis chose to resign tonight, rather than have to call another meeting in December for his action.  
· Shine Macy, Marketing, said he would work to make the ONA more inclusive to build membership.

· COMMUNICATIONS – Dylan Hedrick
· A lengthy discussion regarding our website and website options will need to be continued in future communications.  There is not agreement, at this time, on what is needed and how much it will cost given our financial situation.  However, since $900.00 has already been approved for this endeavor, it was agreed to pursue a new website and determine if there were measurable benefits. 

· SAFETY – Debra Pandak/Lee Litton
·  No report.

· ENVIRONMENT- David Parrish
· Tom DeBeaudry reported that he had spoken with the home owner at the entrance to  Winding Oak, and was agreeable to the cutting back of trees and shrubbery to aid visibility to Buckingham.  
·  David has planted pansies on the island at Laurel Oaks and seasonal plants on the     beds on Beltline Road at that entrance.

· DISTRICT REPORTS  
District 1 – Nancy Whitson – No report
District 2 – Dwight Davis (Acting) – No report
District 3 – Dwight Davis (Acting) – No report
District 4 -  Keta Woods/Tom DeBeaudry –. 
District 5 – Scott Barnes – No report
District 6 - James Aaron – No report
District 7 – Barbara Mairs – NA

· GENERAL INFORMATION
· Tonight was Nancy Whitson’s last ONA meeting as she will be leaving the neighborhood soon.  We expressed our appreciation for her service.
· Since Dwight Davis has resigned as of this meeting, it was agreed to take him out to Siciliano’s, A Taste of Italy, on December 4, 2017, at 6:30 pm. 
· The Thanksgiving and Christmas meals for fire stations 3 and 11 will be handled by Mark Edwards.  He does not believe he will need additional delivery help, but will contact board members if that should change.  Members of the Daytimers will prepare and deliver desserts. 
· Christmas decorations are in our storage unit.  The newer swags, wreaths and bows go on the perimeter walls.  The older swags go on the stop signs.  We should put these decorations out the week after Thanksgiving and take them down the week of 1/1/18.
· The next board meeting will be at Cheryl Jones’ home at, 2729 Winding Oak Trail, on Tuesday, January 9, 2018. 

· [bookmark: _GoBack]THE MEETING ADJOURNED AT 9:00 PM; This was motioned by Dwight Davis, seconded by Sharon Parrish and agreed to unanimously.
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Oakridge Neighborhood Association
STATEMENT OF FINANCIAL POSITION

As of November 14, 2017

TOTAL
AS OF NOV 14, 2017 AS OF SEP 30, 2017 AS OF NOV 14, 2016
(PP) (PY)
ASSETS
Current Assets
Bank Accounts
10100 Checking - BBVA Compass (deleted) 0.00 0.00 24,638.23
10117 Checking - JP Morgan CHASE 25,864.26 28,438.09
10200 Money Market - BBVA Compass (deleted) 0.00 0.00 17,264.68
10217 Money Market - JP Morgan CHASE 10,419.54 11,966.40
10500 Depository - PayPal 126.00 0.00 0.00
Total Bank Accounts $36,409.80 $40,404.49 $41,902.91
Other Current Assets
11000 Undeposited Funds 0.00 0.00
14100 Prepaid Expenses - Bulk Mail Deposit 1,157.25 763.14 1,504.00
14200 Prepaid Expenses - Other 0.00 0.00 0.00
Total Other Current Assets $1,157.25 $763.14 $1,5604.00
Total Current Assets $37,567.05 $41,167.63 $43,406.91
TOTAL ASSETS $37,567.65 $41,167.63 $43,406.91
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
21000 Deferred Revenues Payable 0.00 0.00 0.00
Total Other Current Liabilities $0.00 $6.60 $6.00
Total Current Liabilities $0.00 $0.00 $0.00
Total Liabilities $0.00 $0.00 $0.00
Equity
33001 Retained Earnings - Beginning - Pre-QuickBooks 10,602.51 10,602.51 10,602.51
33002 Retained Earnings - Beginning - Appropriated 8,000.00 8,000.00 8,000.00
33600 Retained Earnings - QuickBooks 4,618.93 4,618.93 1,901.34
Net Revenue 14,345.61 17,946.19 22,903.06
Total Equity $37,567.05 $41,167.63 $43,406.91
TOTAL LIABILITIES AND EQUITY $37,567.05 $41,167.63 $43,406.91

Cash Basis Tuesday, November 14, 2017 06:36 AM GMT-8
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Oakridge Neighborhood Association

STATEMENT OF ACTIVITY
November 2017
TOTAL
NOV 2017 OCT 2-31,2017 (PP) JUN-NOV, 2017 (YTD)
REVENUE
40117 Membership Dues 2017-2018 123.87 366.00 24,156.87
40217 Beautification 2017-2018 5,567.00
40300 Advertising - Newsletter 235.00 1,960.00
40900 Interest 0.30 1.68
Total Revenue $358.87 $366.30 $31,685.55
GROSS PROFIT $358.87 $366.30 $31,685.55
EXPENDITURES
60000 Landscaping
60010 Landscaping - Basic Maintenance 1,113.50 6,167.00
60020 Landscaping - Beautification 278.86 278.86
60030 Utilities - Electric 69.41 67.71 408.02
60040 Utilities - Water 386.38 753.08 3,233.65
60050 Utilities - Sewer 5.29 5.29 31.74
Total 60000 Landscaping 461.68 221844 10,119.27
60200 Repairs & Maintenance 425.50
60400 Membership Costs
60440 Postage - Membership Invoices 180.89
60460 Printing - Membership Invoices 206.04
Total 66400 Membership Costs 386.93
60500 Neighborhood Events 902.96
60600 Newsletter Costs
60610 Postage - Bulk Mail Fee 225.00 225.00
60620 Postage - Newsletter 180.89 904.45
60630 Printing - Newsletter 774.00 1,985.00
Total 60600 Newsletter Costs 225.00 954.89 3,114.45
70000 All Other Costs
70055 PayPal Fees -0.30 4.86 28.93
70150 Office/General Administrative Expenditures 85.00 185.00
70175 Office Supplies, Copies, & Printing 31.51 76.94
70270 Printing - Other 30.85
70275 Professional Services - Accounting 42.63 42.64 85.27
70305 Rental - Post Office Box 126.00
70310 Rental - Storage 130.00 130.00 780.00
70315 Signage 1,077.84
Total 70000 All Other Costs 172.33 294.01 2,390.83
Total Expenditures $858.41 $3,467.34 $17,339.94
NET OPERATING REVENUE $-499.54 $-3,101.04 $14,345.61
NET REVENUE $-499.54 $-3,101.04 $14,345.61

Cash Basis Tuesday, November 14, 2017 06:33 AM GMT-8
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