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	Cheryl Jones, President and Membership
	Yes
	Shine Macy, Marketing
	Yes
	Tom DeBeaudry, District 4
	No

	Mark Edwards, Vice President
	Yes
	Debra Pandak, Safety
	No
	Keta Woods, District 4
	No

	Meg Green, Treasurer
	No
	Lee Litton, Assistant Safety
	No
	Scott Barnes, District 5
	Yes

	Sharon Parrish, Secretary
	Yes
	Vacant, District 1
	NA
	James Aaron, District 6
	Yes

	David Parrish, Environmental
	Yes  
	Dwight Davis, District 2
	Yes
	Barbara Mairs, District 7
	No

	Dylan Hedrick, Communication
	Yes
	Dwight Davis, Acting District 3
	Yes
	Guests: Curtis Woods and daughter
	Yes



· THE MEETING OPENED AT 7:06 PM.  A quorum was present. 
 
· APPROVAL OF MINUTES –  Sharon Parrish 
· The March 5, 2018 minutes were motioned for approval by David Parrish and seconded by Shine Macy.  These minutes were unanimously approved.  

· TREASURER’S REPORT – Meg Green and Scott Barnes
· Meg and Scott worked on a draft budget (see attached).  The proposed 2018-2019 budget reflects the current run rate (through 3/23/18) and projected actuals based on FY 2017.  Scott was going to revise the budget based on comments and a more refined budget will be presented at the May Board meeting.  This report was found acceptable. 


 

· MEMBERSHIP – Cheryl Jones 
· The Membership/join ONA forms will be in the May newsletter and are on the website.  The forms will be available at the May 24, 2018 General meeting as well.  
· There was further discussion about what the “Chair” entailed.  Clarification of the duties was included in the agenda, noting the person serving in this position can be appointed or nominated.  Suggestions for other possible position titles were Advisor or Coach.  Cheryl Jones appointed Scott Barnes to serve as interim “Chair” until the formal position can be defined in the Bylaws and Policy Board Manual and ratified at the General meeting.
· Mark Edwards said that stick-on curb numbers cost between $0.85 and $2.00.  Mark will experiment at his own home to see if these are a viable option for ONA members.  Dwight Davis brought the membership flags for the District Directors.  There is also a box of them in the storage unit. 


· COMMUNICATIONS – Dylan Hedrick/Cheryl Jones
· Dylan said that the Policy Board Manual is available for review /comment in the drop box.
· Scott Barnes and Mark Edwards will have the survey available at the May 19 picnic, May General meeting and online asking what people like about the ONA, what needs improvement and how they can help. 

· SAFETY – Debra Pandak/Lee Litton
· Joan and Dan Nichols were nominated to chair the Crime and Safety Committee.  Dwight Davis motioned this action be approved and James Aaron seconded.  It was approved unanimously by Board members present. 

· ENVIRONMENT- David Parrish
· David shared his spreadsheet on the number of mowing and/or color-only bid proposals that he had received (see attached, also posted to ONA Dropbox).  All were higher than our current contract with Qualicare.  

	
· Cheryl Jones said she would contact the city about a refund for water use that did not occur.  David had originally agreed to do this, but the workload in setting up landscape/mowing activities is too great.  (David subsequently emailed request to City and copied Cheryl). 

· MARKETING – Shine Macy
· Shine reported that he was working on communication tools, technology and print media and site branding.

· DISTRICT REPORTS  
District 1 – Vacant – NA
District 2 – Dwight Davis – No report
District 3 – Dwight Davis – No report
District 4 -  Keta Woods/Tom DeBeaudry – Guests (see above) gave Keta’s report of one more car moved from the curb into the garage/driveway and a reminder to ask for permits when approached by a solicitor. 
District 5 – Scott Barnes – No report
District 6 - James Aaron – There is a condemned house on Meadowridge Drive.  Further action is unknown.
District 7 – Barbara Mairs – NA

· GENERAL INFORMATION
· We will publicize a neighborhood garage sale in the newsletter and website but will not sponsor it. 
· The activities at the picnic/party on May 19, 2018 could include a bounce house, a fire truck, and tables for membership and our advertisers.
· Dwight Davis proposed some new signs for the picnic/party since it was separated from the May General meeting, but the $797.84 expense was questioned due to our current financial position coupled with marketing/branding plans for the 2018-2019 membership year.
· The next board meeting will be at Cheryl Jones’ home at 2729 Winding Oak Drive May 7, 2018, at 7: 00 pm.  

· THE MEETING ADJOURNED AT 9:20 PM.  This was agreed to unanimously. 
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2018 ONA Budget - Draft (002).xlsx
Sheet1

		Oakridge Neighborhood Association

		2018-2019 Proposed Budget



																												Member Count

												2018				Fiscal 2017		2017				Difference						2018		2017

		Revenue 										Budget				Actuals, 3/23		Proforma				Dollars		%				Target		Actual		Chg



		Membership dues at $60										$   30,000				24,216		$   24,216				$   5,784		24%				500		404		24%

		Beautification contributions										5,000				5,582		5,582				-582		-10%				10		14		      per member

		Advertising revenue (15 advertisers)										3,000				2,195		2,195				805		37%				200		146		      per advertiser

		Richardson Fallen Officer Fund														698		698				-698		-100%

		Other Community Support														145		145				-145		-100%

		Interest														3		3				-3		-100%

												$   38,000				32,839		$   32,839				$   5,161		16%



		Expenses

		Environmental

				Landscape mowing, biweekly, projected

						at $900/month						$   10,800				$   8,907		$   11,307				$   (507)		-4%

				Entry flowers, $1000 twice a year								2,000				879		1,879				121		6%

				Maintenance of beds and shrubs, monthly

				   March-Oct, at $400/month								3,200										3,200		0%

				Electric meters, average $65/month								780				686		816				-36		-4%

				Water meters, average $300/month								3,600				3,963		4,563				-963		-21%				* includes excessive water use in

				Sewer charges, average $15/month								180				55		85				95		112%				* July and August, cause not identified

				Repairs to sprinklers								500				425		425				75		18%

												$   21,060				$   14,915		$   19,075				$   1,985		10%

		Membership Services Costs

				Website at $95/month								1,140				665		855				285		33%

				Invoice printing one time								215				206		450				-235		-52%				* invoices printed and mailed

				Invoice mailing one time								185				181		366				-181		-49%				* twice for fiscal 2017

												$   1,540				$   1,052		$   1,671				$   (131)		-8%

		Newsletter Costs

				Newsletter printing at $390/month								4,680				3,533		4,703				-23		-0%

				Newletter mailing at $185/month								2,220				1,993		2,548				-328		-13%				* reduced mailing winter

				Bulk mail fee annually								225				225		225				0		0%

												$   7,125				$   5,751		$   7,476				$   (351)		-5%

		Neighborhood Events

				May Neighborhood Picnic								2,100				903		2,000				100		5%

				Three membership meetings @ $50								150				78		128				22		17%

				Memorials and special gifts								200				340		340				-140		-41%

				Richardson Fallen Officer Fund												698		698				-698		-100%

												$   2,450				$   2,019		$   3,166				$   (716)		-23%

		Rentals

				Storage Unit @ 140/mo								1,680				1,322		1,602				78		5%

				Post Office Box Rental, annual								130				126		126				4		3%

												$   1,810				$   1,448		$   1,728				$   82		5%



		Signage														$   1,078		$   1,078				$   (1,078)		-100%



		Overhead

				PayPal transaction fees								75				43		50				25		50%

				Memorial gifts for ONA officers												185		185				-185		-100%

				Office supplies (paper, stamps, ink)								300				266		300				0		0%

				Accounting software, prorated for 3 years								75				362		362				-287		-79%

												$   450				$   856		$   897				$   (447)		-50%



				Total Expenses								$   34,435				$   27,119		$   35,091				$   (656)		-2%



		Net										$   3,565						$   (2,252)				$   5,817
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Lawn-Care-Companies-RFQ-2018.xlsx
Contacts

		Company		Contact Name		Phone
Number		Email Address		Contacted
		Interested
		Emailed
 RFQ		Emailed Revised Bid		Color 
Quote		Maint. 
Quote		Insurance
		Hold Harmless Waiver		Notes

		DLS		David Collins		(214) 769-7802		dlslandscape@msn.com		Yes		Yes				25-Mar						Yes		Yes

		Platinum Lawn & Landscape		Gabriel		(469) 215-0296		Platinumscapes1@gmail.com		Yes		Yes		19-Mar		25-Mar				3-Apr		Yes

		Soto Lawn Care		Eduardo		(214) 212-8788		soto8696@sbcglobal.net		Yes		Yes		19-Mar		25-Mar		19-Mar

		Keane Landscaping		Kevin Keane		(972) 424-4851		info@keanelandscaping.com		Yes		Yes		19-Mar		25-Mar				22-Mar		Yes				Cheryl- requested a new quote with bi-monthly mowing 
old contact- Maurice Keane (214-793-8775 cell) maurice.keanelandscaping@yahoo.com

		The Grounds Company 		Brad Joyce		(469) 831-8105		groundscompany@me.com				Yes				2-Apr

		Greater Texas Landscape Services		Jared Nash		817-905-2545 cell
972-422-5966		jnash@gtlandscapes.com		emailed		Yes				25-Mar

		Watkins Landscaping		Charlie Watkins		(972) 571-1965		cwatkinslandscaping@yahoo.com		Yes		No		19-Mar		25-Mar

		Richmond Landscaping		Kevin		(469) 266-3328		cathy@richmondlandscape.com		Yes		No		19-Mar		25-Mar		26-Mar				Yes				James Hays (972) 488-4769


		Turk Landscaping		Jonathan Turk		(972) 989-4853		turklandscapes@yahoo.com		emailed		No				25-Mar

		Qualicare		Robby Sutton		(972) 395-3400		rsutton@qualicarelandscape.com		Yes		No		na												declined- manpower shortage

		Rohdes		Greg?		(972) 864-1934				Yes		No														booked, sorry

		DSW		David Depasquale		(972) 754-1272				Yes		No		na												does single family homes only

		Covington Nursery		Pat Thompson		(972) 475-5888		pat@covingtonnursery.com		Yes		No														don't do mowing; provided addition names

		Bush Lawn Care		Ron		(972) 272-4637				Attempted		No

		Jaramillo's Lawn & Landscape		Jesus		(469) 446-0653				Attempted		No

		Jazzy One		Woody		(972) 412-2938				1Attempted		No														bad phone number

		JBL Property Maintenance 		Josh Wiley		(214) 677-5311		jbl.landscape@yahoo.com				?				2-Apr

		Roho Landscaping		Bobby Goujat		(214) 674-8124						?

		PALM		Beth Newth or 
Brad Benson		972-931-1554		Beth.N@grassrootspalm.com
Brad.B@grassrootspalm.com				?				2-Apr



Oakridge Neighborhood Association
Landscape Request for Quotes	
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Color Quotes

				1. Removal-Disposal of Roses		2. Removal-Disposal of Tree		3. Install Color 34 flats		4. (optional) Replaces Roses w/ shrubs /grasses		Total (1-3) 		Total (1-4) 		Notes

		QualiCare		$   440.00		$   325.00		$   850.00				$   1,615.00

		Soto Lawn Care		$   600.00		$   300.00		$   1,200.00		$   880.00		$   2,100.00		$   2,980.00

		Richmond		$   1,846.50		$   337.50		$2,560.00				$   4,744.00		$   4,744.00		1. includes replacing some bushes. 2. 80 flats

												$   1.30





Mainetance Quotes

				Qualicare
(old contract)		Keane Landscaping		Platinum		% of Current		Soto

		Mow, Edge, Weed, and Trim  21 times		$   9,504.00		Included 		$   6,090.00		64.1%		Included 

		Visually check for broken sprinkler heads due to mowing 21 times 		Included 		Included 		Included 				Included 

		Bed Maintenance (Hand Weeding) 21 times		$   1,584.00		Included 		$   6,930.00		437.5%		Included 

		Ground Cover Shearing 1 timeIncluded 		Included 		Included 		Included 				Included 

		Trim Shrubs in planting beds 2 times 		$   880.00		Included 		$   600.00		68.2%		Included 

		Raise Perimeter Tree Canopies along parkway sidewalks 1 time 		$   180.00		Included 		$   2,200.00		1222.2%		Included 

		Pre-emergent Lawn Weed Control 2 times		$   272.00		Included 		$   520.00		191.2%		Included 

		Post-emergent Broadleaf Lawn Weed Control 2 times		$   272.00		Included 		$   320.00		117.6%		Included 

		Lawn Fertilization 2 times		$   240.00		Included 		$   520.00		216.7%		Included 

		Bed Fertilization 2 times		$   40.00		Included 		$   320.00		800.0%		Included 

		Pre-emergent Bed Weed Control 2 times		$   70.00		Included 		$   520.00		742.9%		Included 

		Non-Selective Weed Control on Walks and Other 4 times 		$   320.00		Included 		$   800.00		250.0%		Included 

		Insurance  		Included 		Included 		Included 				Included 

		Total Annual Amount Due Contractor 		$   13,362.00		$   33,600.00		$   18,820.00		140.8%		$   45,600.00

		Monthly Billing Amount (1/12 of total Annual Amount)		$   1,113.50		$   2,800.00		$   1,568.33		140.8%		$   3,800.00
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ONA-2018-19-Budget-Handout.pdf
2018-2019 Proposed Budget
Oakridge Neighborhood Association

Fiscal 2017 Fiscal 2017
Revenue Projected at 500 members Actuals, 3/23 Projected Actuals
Membership dues at $60 $ 30,000 24,216
Beautification contributions 5,000 5,582
Advertising revenue (15 advertisers) 3,000 2,195
Richardson Fallen Officer Fund 698
Other Community Support 145
Interest 3
Total Projected Revenue S 38,000 32,839 32,839
Expenditures
Environmental
Landscape mowing, biweekly, projected
at $900/month S 10,800 S 8,907 S 11,307
Entry flowers, $1000 twice a year 2,000 879 1,879
Maintenance of beds and shrubs, monthly
March-Oct, at $400/month 3,200
Electric meters, average $65/month 780 686 816
Water meters, average $300/month 3,600 3,963 4,563 *includes excessive water use in
Sewer charges, average $15/month 180 55 85 July and August, cause not identified
Repairs to sprinklers 500 425 425
Total Environmental S 21,060 S 14,915 S 19,075
Membership Services Costs
Website at $95/month 1,140 665 855
Invoice printing one time 215 206 450 *invoices printed and mailed
Invoice mailing one time 185 181 366 twice for fiscal 2017
Total Membership Services S 1,540 S 1,052 S 1,671
Newsletter Costs
Newsletter printing at $390/month 4,680 3,533 4,703
Newletter mailing at $185/month 2,220 1,993 2,548
Bulk mail fee annually 225 225 225

Total Newsletter Costs S 7,125 S 5,751 S 7,476





2018-2019 Proposed Budget

Oakridge Neighborhood Association

Revenue Projected at 500 members
Neighborhood Events

Rentals

Signage

Overhead

May Neighborhood Picnic

Three membership meetings @ $50
Memorials and special gifts
Richardson Fallen Officer Fund
Total Neighborhood Events

Storage Unit @ 140/mo
Post Office Box Rental, annual
Total Rentals

PayPal transaction fees

Memorial gifts for ONA officers

Office supplies (paper, stamps, ink)
Accounting software, prorated for 3 years
Total Overhead

Total Budgeted Expenses

Projected Income over Expenses

S 3,565

2,100
150
200

$ 2,450

1,680
130

$ 1,810

F.-

300
75

S 450

$ 34,435

Fiscal 2017
Actuals, 3/23

903

78
340
698

$ 2,019

1,322
126

S 1,448

$ 1,078

43
185
266
362

S 856

$ 27,119

Projected current year deficit

Fiscal 2017
Projected Actuals

2,000
128
340
698

S 3,166

1,602
126

S 1,728

S 1,078

50
185
300
362

S 897

$ 35,091

S {2,252)
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