[image: ]OAKRIDGE NEIGHBORHOOD ASSOCIATION
Board of Directors Meeting Minutes
May 7, 2018 7:00 pm
	

	Cheryl Jones, President and Membership
	Yes
	Shine Macy, Marketing
	Yes
	Tom DeBeaudry, District 4
	No

	Mark Edwards, Vice President
	Yes
	Joan & Dan Nichols, Safety
	No
	Keta Woods, District 4
	Yes

	Meg Green, Treasurer
	Yes
	
	No
	Scott Barnes, District 5
	No

	Sharon Parrish, Secretary
	Yes
	Vacant, District 1
	NA
	James Aaron, District 6
	Yes

	David Parrish, Environmental
	Yes  
	Dwight Davis, District 2
	Yes
	Barbara Mairs, District 7
	No

	Dylan Hedrick, Communication
	Yes
	Dwight Davis, Acting District 3
	Yes
	Guests: 
	No



· THE MEETING OPENED AT 7:00 PM.  A quorum was present. 
 
· APPROVAL OF MINUTES –  Sharon Parrish 
· The April 2, 2018 minutes were motioned for approval by David Parrish and seconded by Cheryl Jones.  These minutes were unanimously approved.  
· The April 30, 2018 Emergency Meeting Minutes were motioned to postpone the vote by Dylan Hedrick and seconded by Shine Macy. The motion passed. 

· TREASURER’S REPORT – Meg Green 
· Meg Green will be moving out of State and needs someone to take over the Treasurer position. Meg stated that she cannot create a budget because there’s not enough financial information. Meg will meet with Cheryl Jones and Dwight Davis at Cheryl’s home on May 10 at 10 am to go over Treasurer materials. 
· The acceptance of the Treasurer’s report was motioned by Cheryl Jones and seconded by James Aaron. This motion passed. (see attached) 
· David Parrish and Meg reported a refund from the City of Garland for water leaks last summer. 



· MEMBERSHIP – Cheryl Jones 
· No report.  

· COMMUNICATIONS – Dylan Hedrick/Cheryl Jones 
· Dwight motioned, and Dylan seconded that the presentation of the Board Policy Manual (BPM) be postponed from the May 24 General Meeting date. That received one no vote (Cheryl Jones), therefore the motioned passed. 
· The Board members were asked to review and provide comments on the BPM to Dylan by June 24, 2018. 
· Dylan said he would have the survey available at the May 19 spring Party and May 24 General Meeting.

· SAFETY – Debra Pandak/Lee Litton
· No report.  

· ENVIRONMENT- David Parrish
· David will get flowers at one or more entrances. Mark Edwards motioned and Keta Woods seconded that the flowers be in by May 24, 2018.  

· MARKETING – Shine Macy
· Shine showed examples of premium and simple ads posted on website/Dropbox.  
· Shine said we could have negotiated costs, value, and packages.  

· DISTRICT REPORTS  
District 1 – Vacant – NA
District 2 – Dwight Davis – No report
District 3 – Dwight Davis – No report
District 4 -  Keta Woods – No report
District 5 – Scott Barnes – NA
District 6 - James Aaron – No report
[bookmark: _GoBack]District 7 – Barbara Mairs – NA 

· GENERAL INFORMATION
· Cheryl motioned, and Dylan seconded that Shine will present the nominations for the 2018-19 ONA Officers and District Directors. 
· Keta Woods felt that Safety Committee members should come from both sides of the bridge. This is desired, but not essential. 
· Regarding the Spring Party: Mark will ask the City about a need for a permit. Shine will check into getting a sound system. Shine and Dwight Davis will work on signage to advertise the event. 
· At the General Meeting we will ask Scott LeMay to field a Q&A session and vision from the City. Mike Ussery has been invited. Cheryl Jones will find out what he plans to say. 
· The next board meeting will be at David & Sharon Parrish’s home at 2526 Pepperidge Drive on June 4, 2018, at 7: 00 pm. 
· Tom DeBeaudry and Scott Barnes have resigned from the Board. 

· THE MEETING ADJOURNED AT 9:15 PM.  This was agreed to unanimously. 
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Oakridge Neighborhood Association4:12PM


0st07fi8


Cash Basis


Statement of Receipts and Expenditures
April20t8


Apr 18 Jun '17 - Apr l8


Ordinary lncome/Expense
lncome


40117 . Membership Dues 2017-20{8
40118 . Membership Dues 2018-2019
40217 . Beautification 2017-2018
40218 - Beautification 201&2019
/t0300 . Advertising - Newsletter
40500 ' Event Support Revenue
40900 .lnterest


Total lncome


Gross Profit


Expense
60000 ' Landscaping


60010 . Landscaping - Basic Maintenance
60020 . Landscaping - Beautification
60030' Utilitie - Electric
60040 . Utilities - Water
60050 . Utilities - Sewer
60060 . Sprinkler Repairs


Total 60000' Landscaping


60400 ' Member Services
60420 - Professional Services - Website
60440 . Postage - Memberchlp lnvoices
60450 .Printing - Membership Flags
60460 . Printing - Membership lnvoices


Total 60400 . Member Seruices


60500' Neighborhood Events
60501 . Richardson Fallen Officer Fund
60510 . May Neighborhood Picnic
60520 . Firemen Gift Baskets
60550 . Membership meetings


Total 60500 . Neighborhood Events


60600 . Newslefter Costs
60610 ' Postage - Bulk Mail Fee
60620 . Poshge - Newsletter
50630 . Printing - Newsletter


Total 60600 . Newsletter Costs


70000 - All Other Costs
70055 .PayPal Fees
70150 - Office/General Administrative E
70175 - Office Supplies, Copies, & Prin
70275 - Professional $ervices - Account
70305 - Rental - Post Office Box
70310.Rental -Storage
70315 .Signage


Total 70000 - All Other Costs


Total Expense


Net Ordinary lncome


Net lncome


0.00
420.00


0.00
80.00


0.00
0.00
0.00


24,096.00
540.00


5,567.00 ..
s5 00-)


2,195.00
843.00


3.09


500.00 33,339-09


500.00


1 ,1 13.50
0.00


67.92
24.77
6.03
0_00


33,3s9.09


10,021.00
878.86
754.02


3.983.34
60.92


425.50


16,123.64


854.40
180.89
115.13
206.04


1,208.22


189.80
0.00
0.00
0.00


0.00
364_10
979.00


1,356.46


698.16
902.96
3/,o.77
77.52


2,019.41


225.00
2,357.37
5,104.00


189.80


0-00
0.00
0-00
0.00


0.00


1,343.10


0.00
0.00
0.00
0.00
0.00


137.00
0.00


7,686.37


43,03
185.00
26s.88
361.46
126.00


1,459.00
1,077.84


137.00 3,518.21


2,878.12 30,704.09


-2,378.12 2,635.00


-2,378.12 2,635.00
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Gash Basis


Oakridge Neighborhood Association
Balance Sheet
As of April30,2018


ASSETS
Gurrent Assets


Ghecking/Savings
10117 . Ghecking - JP l$organ CHASE
10217 - Money tarket - JP Morgan CHASE


Total CheckinglSavings


Other Current AsseB
12000 . Undeposited Funds
14100 - Prepaid Expenses - Bulk Mail De


Total Other Current Assets


Total Gunent Assets


TOTALASSETS


LIABILITIES & EQUITY
Equity


32000 - Retained Eamings
33001 . Retained Eamlngs - Beginning -
33002 . Retained Earnlngs - Beginning 0
Net lncome


Total Equity


TOTAL LIABILITIES & EQUITY


Apr 30, 18


16,075"03
8,617.08


24,692.'.t1


260.00
904.33


1,164.33


25,856.4


25,855.44:


4,618.93
10,602.51
8,000.00
2,635.00


25,856.44


25,856.44
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