[image: ]		OAKRIDGE NEIGHBORHOOD ASSOCIATION
Board of Directors Meeting Minutes
June 4, 2018 7:00 pm
	

	Dylan Hedrick, President 
	Yes
	Shine Macy, Marketing
	No
	Keta Woods, District 4
	Yes

	Mark Edwards, Vice President
	Yes
	Joan Nichols, Safety
	No
	Vacant,  District 5
	NA

	Dwight Davis, Assistant Treasurer
	Yes
	Dan Nichols, Assistant Safety
	No
	James Aaron, District 6
	Yes

	Sharon Parrish, Secretary
	Yes
	Vacant, District 1
	NA
	Barbara Mairs, District 7
	No

	David Parrish, Environmental
	Yes  
	Mike Rose, District 2
	Yes
	
	

	Dylan Hedrick, Communication
	Yes
	Dwight Davis,  District 3
	Yes
	
	



· THE MEETING OPENED AT 7:03 PM.  A quorum was present. 
 
· APPROVAL OF MINUTES –  Sharon Parrish 
· The April 3 and May 7, 2018 minutes were motioned for approval by David Parrish and seconded by Mark Edwards.  These minutes were approved, with Mike Rose abstaining, because he was not on the Board at that time.  

· TREASURER’S REPORT – Dwight Davis
· Dwight presented a draft budget, a profit and loss statement and a balance sheet.  See attached. The profit and loss statement was motioned for acceptance by James Aaron and seconded by Dylan Hedrick.  This motion passed.  The motion to accept the draft budget was made by Sharon Parrish, seconded by Dylan Hedrick.  This motion passed. 



· MEMBERSHIP – No report/ Vacant Position 
· Sharon Parrish said she would need help with new home owners if names were not associated with addresses.

· COMMUNICATIONS – Dylan Hedrick
· Dylan said that the Policy Board Manual has additional changes.  It was motioned by Dylan Hedrick and seconded by Dwight Davis that the acceptance of this document be postponed to the July Board meeting.  This motioned passed.
· The Code of Conduct document received additional comment.  Dylan Hedrick will modify.  Dwight Davis motioned and James Aaron seconded these changes and all agreed.  
· The survey showed that most people were concerned about cars parked on the street.  Dylan Hedrick will write an article on this for the newsletter.
· Dylan also said he would post a letter on Next Door encouraging home owners to join the ONA.

· SAFETY – Joan and Dan Nichols
· [bookmark: _GoBack]Safety Committee will report information from Tommie Barnes in the Newsletter. Siren reports will be in the Board Meeting Minutes and the Newsletter. See attached. 

	

· ENVIRONMENT- David Parrish
· David Parrish sent draft post cards to Dylan Hedrick, Mark Edwards, and Shine Macy for comments. The cards are intended to thank Beautification Patrons for their support and announce an Environmental Committee for Wednesday, June 20 7 pm at the Parrish house.  
· David ask District Directors to talk with the households at each entrance to see if they could help monitor entrance beds for issues. 

· MARKETING – Shine Macy
· Shine needs help with advertising for media. 

· DISTRICT REPORTS  
District 1 – Vacant – NA
District 2 – Mike Rose – Is coming up to speed on ONA documents. 
District 3 – Dwight Davis – Dwight noted there are a lot of cars on the street. 
District 4 - Keta Woods – Keta talked with Tommy Barnes about cars on the street.  
District 5 – Vacant – No report
District 6 - James Aaron – 2605 Meadowridge Drive burned and burglarized. James attended Property Standards Committee meeting. He spoke about plywood, glass and varmints strewn across the property. The owner was given until end of November to come into compliance which means the home must be made habitable. Keta and James talked about the health violations at 2605 Richland (auto body shop). 
District 7 – Barbara Mairs – NA

· GENERAL INFORMATION
· David Parrish will contact Keith Engler about the lights at Oakridge entrances. 
· Dylan said we would host a June 30 Parade and homemade ice cream contest. Mark will contact Fire Station and Tommy Barnes, Mike Rose will contact people to be judges. 
· May party was successful. Mentioned we may get free products from local stores, if we ask far enough ahead. Curtis Woods knows more details. 
· Discussion on September meeting because of Labor Day holiday and other commitments, should it be August 28. 
· The next board meeting will be at Dylan Hedrick’s home at 2722 Oak Point Drive, Tuesday, July 10, 2018, at 7: 00 pm.  

· THE MEETING ADJOURNED AT 9:08 PM.  Mike Rose motioned this and James Aaron seconded. This was agreed to unanimously. 
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May 2018 ONA Safety Report.pdf
May 2018 Safety Report

e Emergency please call 911
e Non-emergencies 972-485-4840
o Graffiti Removal = City of Garland Code Enforcement 972-485-6400.

e To help keep the neighborhood safe, report any concerns you think the neighborhood should be
aware of to: onacrimewatch@gmail.com.

e 9-1-1should be dialed for Police, Ambulance or Fire unit. A Police emergency is any situation
involving a crime in progress, or an imminent threat to life, bodily injury, or major property
damage or loss. An example of a police emergency would be a fight or assault in progress, or a
home or business burglary in progress.

Specific Incidents in Oakridge below (Updated Incident Chart at end of report)

Continue to be watchful neighbors. Addition of outdoor security lights, cameras, being outdoors
walking etc., all help make our community less inviting to potential criminals. It also helps to get out
and meet your neighbors.

Oakridge Community Incidents (Source: www.crimereports.com)
Incident DATE Address

LARCENY-THEFT FROM A VEHICLE | 5/13/2018 0:00 2700 Block STONERIDGE DR

Oakridge Rating
http://www.areavibes.com/garland-tx/oakridge/livability/

A constant reminder... Auto break-ins are very high right now. Please keep valuables out of your
car. If you can, put your car in the garage.

A friendly reminder ... Please slow down while driving through our neighborhood.

Notes:

The quarterly Crime Watch meeting was held Tuesday, May 29. We were unable to attend due to
the late notice but will plan to attend next quarter.

There are no more Citizen on Patrol classes offered but will get the schedule for next year.

The next Citizen’s Police Academy class to begin in the fall — we will provide dates once schedule is
confirmed.
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Financials-2018-06.pdf
1:52 PM Oakridge Neighborhood Association

06/04/18 Profit & Loss
Cash Basis June 2017 through May 2018

Ordinary Income/Expense

Jun 16 - May 17

Jun 17 - May 18

Income
Sales of Product Revenue (delet 0.00 0.00
40100 - Membership Dues 24,618.27 0.00
40117 - Membership Dues 2017-2018 0.00 24,096.00
40118 - Membership Dues 2018-2019 0.00 0.00
40200 - Beautification 10,645.00 0.00
40217 - Beautification 2017-2018 0.00 5,567.00
40218 - Beautification 2018-2019 0.00 0.00
40300 - Advertising - Newsletter 425.00 2,270.00
40500 - Event Support Revenue 20.00 843.00
40900 - Interest 8.60 3.30
Total Income 35,716.87 32,779.30
Gross Profit 35,716.87 32,779.30
Expense
60000 - Landscaping 13,478.13 11,215.35
60010 - Landscaping - Basic Maintenance
60020 - Landscaping - Beautification 0.00 878.86
60030 - Utilities - Electric 881.38 822.89
60040 - Utilities - Water 1,265.19 4,012.02
60050 - Utilities - Sewer 63.48 72.98
60060 - Sprinkler Repairs 0.00 950.50
Total 60000 - Landscaping 15,688.18 17,952.60
60200 - Repairs & Maintenance 3,555.00 0.00
60400 - Member Services
60420 - Professional Services - Website 117.93 870.39
60440 - Postage - Membership Invoices 180.89 180.89
60445 - Banners, Prizes 550.00 0.00
60450 - Printing - Membership Flags 0.00 115.13
60460 - Printing - Membership Invoices 333.40 206.04
Total 60400 - Member Services 1,182.22 1,372.45
60500 - Neighborhood Events 0.00 698.16
60501 - Richardson Fallen Officer Fund
60510 - May Neighborhood Picnic 0.00 2,955.72
60520 - Firemen Gift Baskets 0.00 340.77
60550 - Membership meetings 0.00 151.02
60500 - Neighborhood Events - Other 2,533.62 0.00
Total 60500 - Neighborhood Events 2,533.62 4,145.67
60600 - Newsletter Costs 0.00 225.00
60610 - Postage - Bulk Mail Fee
60620 - Postage - Newsletter 2,007.52 2,357.37
60630 - Printing - Newsletter 4,195.00 5,104.00
Total 60600 - Newsletter Costs 6,202.52 7,686.37
70000 - All Other Costs 83.20 0.00
70050 - Bank Charges
70055 - PayPal Fees 41.46 45.07
70150 - Office/General Administrative E 0.00 185.00
70175 - Office Supplies, Copies, & Prin 331.08 265.88
70275 - Professional Services - Account 280.00 361.46
70305 - Rental - Post Office Box 126.00 126.00
70310 - Rental - Storage 1,386.00 1,596.00
70315 - Signage 1,590.00 1,875.68
Total 70000 - All Other Costs 3,837.74 4,455.09
Total Expense 32,999.28 35,612.18
Net Ordinary Income 2,717.59 -2,832.88
Net Income 2,717.59 -2,832.88 rage 1






10:28 AM Oakridge Neighborhood Association

06/01/18 Balance Sheet
Cash Basis As of May 31, 2018
May 31,18
ASSETS
Current Assets
Checking/Savings
10117 - Checking - JP Morgan CHASE 23,263.55
10217 - Money Market - JP Morgan CHASE 8,370.68
Total Checking/Savings 31,634.23
Other Current Assets
12000 - Undeposited Funds 40.00
14100 - Prepaid Expenses - Bulk Mail De 904.33
Total Other Current Assets 944.33
Total Current Assets 32,578.56
TOTAL ASSETS 32,578.56
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
21000 - Deferred Revenues Payable 12,190.00
Total Other Current Liabilities 12,190.00
Total Current Liabilities 12,190.00
Total Liabilities 12,190.00
Equity
32000 - Retained Earnings 4,618.93
33001 - Retained Earnings - Beginning - 10,602.51
33002 - Retained Earnings - Beginning 0 8,000.00
Net Income -2,832.88
Total Equity 20,388.56
TOTAL LIABILITIES & EQUITY 32,578.56
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OAKRIDGE NEIGHBORHOOD ASSOC!ATION

2018 - 2019 ANNUAL BUDGET
June 1, 2018 - May 31, 2019

ONA ANNUAL BUDGET - DRAFT TOTAL

Monday, 06/04/2018 - 3:00 PM - Cash Basis

REVENUE - ESTIMATED ANNUAL INCOME
Current Revenue Basis

40118 Membership Dues ($60.00 @ for 400 People) 24,000.00
40218 Beautification (estimated) 9,000.00
40300 Advertising - Newsletter (10 Ads @ $300 @) 3,000.00
40305 Advertising - Web (6 Ads @ $50@) 300.00
40500 Interest 3.00
Total Revenue $36,303.00
Gross Profit ___333:50_3_.(_)(_) B

EXPENDITURES - ESTIMATED ANNUAL BUDGET
60000 Landscaping - Recurring

60010 Landscaping - Basic Maintenance 7,450.00
60020 Landscaping - Beautification 4,000.00
60030 Utilities - Electric 850.00
60040 Utilities - Water 4,000.00
60050 Utilities - Sewer 100.00
60060 Sprinkler Repairs 1,000.00
Total 60000 Landscaping - Recurring Total $17,400.00
60400 Member Services
694%07 Professional Services - Website 1,000.00
(”60440‘»Postage - Membership Invoices 190.00
60445 Banners, Prizes 400.00
60450 Printing - Membership Flags 125.00
¢ 60460 Printing - Membership Invoices 250.00
Total 60400 Membership Services Total $1,965.00
60500 Neighborhood Events
60501 Richardson Fallen Officer Fund 0.00
60510 May Neighborhood Picnic . 3,000.00
60520 Fireman Gift Baskets —77«nkopais, o X cs 2 s i2lins 400.00
60460 Membership Meetings ‘ 180.00
(60460 Membership Invoices 200.00
60470 District Block Parties and Other Neighborhood Events 0.00
Total 60500 Neighborhood Events Total $3,780.00
60600 Newsletter Costs
60610 Postage - Bulk Mail Fee (Annual) 230.00
60620 Postage - Postage Bulk Rate for Newsletter 2,500.00
60630 Printing - Newsletter 5,400.00
Total 60600 Newsletter Costs T $8130.00
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OAKRIDGE NEIGHBORHOOD ASSOCIATION

2018 - 2019 ANNUAL BUDGET
June 1, 2018 - May 31, 2019

ONA ANNUAL BUDGET - DRAFT TOTAL

Monday, 06/04/2018 - 3:00 PM - Cash Basis

70000 All Other Costs

70050 Bank Charges 0.00
70055 Credit/Debit Card Fees 55.00
70150 Office/ General Administrative - Software 200.00
70175 Office Supplies, Copies, & Printing 300.00
70275 Professional Services - Accounting 400.00
70305 Rental - Post Office Box 150.00
70310 Rental - Storage - Extra Space 1,600.00
70315 Signage 1,000.00
70320 All Other Costs 1,000.00

Total 60700 All other Costs $4,705.00

Net Expenditures - Estimated Annual Budget $35,980.00
NET OPERATING REVENUE (Revenue minus Expenditures) $323.00
NET REVENUE $323.00

Monday, 06/04/2018 - 3:00 PM - Cash Basis
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