[image: ]		OAKRIDGE NEIGHBORHOOD ASSOCIATION
Board of Directors Meeting Minutes
July 10, 2018 7:00 pm
	

	Dylan Hedrick, President 
	Yes
	Shine Macy, Marketing
	Yes
	Keta Woods, District 4
	Yes

	Mark Edwards, Vice President
	Yes
	Joan Nichols, Safety
	Yes
	Vacant, District 5
	NA

	Dwight Davis, Assistant Treasurer
	Yes
	Dan Nichols, Assistant Safety
	Yes
	James Aaron, District 6
	No

	Sharon Parrish, Secretary
	Yes
	Vacant, District 1
	NA
	Barbara Mairs, District 7
	No

	David Parrish, Environmental
	No  
	Mike Rose, District 2
	No
	
	

	Dylan Hedrick, Communication
	Yes
	Dwight Davis, District 3
	Yes
	
	



· THE MEETING OPENED AT 7:05 PM.  A quorum was present. 
 
· APPROVAL OF MINUTES –  Sharon Parrish 
· The June 4, 2018 minutes were motioned for approval by Dylan Hedrick and seconded by Shine Macy.  These minutes were approved.  

· TREASURER’S REPORT – Dwight Davis
· Dwight presented a Revision A budget, along with actuals to date and the estimated to complete remaining budget.  See attached.  The motion to accept the revised budget was made by Shine Macy, seconded by Sharon Parrish.  This motion passed. 


[bookmark: _GoBack]
· MEMBERSHIP – Vacant Position 
· Dwight Davis said we needed to increase our membership by at least 50 homes to increase the revenue by $3000.00 and beautification needs to be emphasized.

· COMMUNICATIONS – Dylan Hedrick 
· Dylan suggested that we post recipes and classified ads in the newsletter.
· Dylan has been told by Mike Ussery to go through him for use of the Golf Club facilities, but Shine was told by new chef, Micah Hunt, that he would handle happy hour/dining events.  A happy hour is tentatively scheduled for July 26.
· The revised Board Policy Manual was motioned for approval by Dwight Davis, seconded by Shine Macy and was approved. 
· The revised Board Code of Conduct was motioned for approval by Dwight Davis, seconded by Sharon Parrish and approved.
· The Privacy Policy was motioned for acceptance by Sharon Parrish, seconded by Dwight Davis and so moved.  This will be presented to the ONA general membership meeting on September 27, 2018. 
· Dylan called for a By-Laws review committee. Members of the committee will be Dylan, Dwight and one or more ONA members that Joan Nichols knows are interested.

· SAFETY – Joan and Dan Nichols
· Joan reported that there was one incident of criminal mischief in June.  Oakridge incidents compared to the rest of Police District 14 are minimal.  Shine Macy and Joan also discussed a What’s Up phone app that can be scrolled through for incidents.	

· ENVIRONMENT- David Parrish (reported by Sharon Parrish)
· David Parrish met with the Environmental Committee on June 20.  He is training committee members how to test the sprinkler systems.  The next meeting will be in August, primarily to discuss fall planting.
· Dwight Davis reported that the June water bill for the Buckingham and Diamond Oaks sprinkler controller was significantly higher than May.  David checked and found a major leak along Buckingham and a smaller leak at Winding Oak Trail.  This system has been shut off and Platinum Landscaping will be tasked with the repair.    
· David will meet with Keith Engler on July 11 to evaluate the lighting at the major entrances.
· David moved a large ONA membership sign in the Laurel Oaks median because it was  blocking water from reaching flowers at the south end. 

· MARKETING – Shine Macy
· Shine has set up a template for Board business cards which he will share with Dwight.  Several of us already have such cards. 

· DISTRICT REPORTS  
District 1 – Vacant – No report
District 2 – Mike Rose – NA 
District 3 – Dwight Davis – Dwight noted there are a lot of cars on the street. 
District 4 - Keta Woods – Keta talked with Tommy Barnes about cars on the street.  
District 5 – Vacant – No report
District 6 - James Aaron – NA 
District 7 – Barbara Mairs – NA

· GENERAL INFORMATION
· Dylan hosted a June 30 “4th of July” bike and wagon parade and homemade ice cream contest. The attendance was small, but adults and children enjoyed it. 
· The neighborhood garage sale is scheduled for September 29.  Dwight Davis motioned that no more than $100.00 if needed could be provided.  Shine Macy seconded. 
· The Fall Corn Fest is scheduled for October 13.  There is a trailer filled with games, coolers, tents that can be brought to our site for free.  The Corn Hole Game and eating corn will be featured. 
· After much discussion about people disturbing Keta and Curtis Woods’ grass clippings, Dylan called for a committee to investigate the situation and if the Code of Conduct had been violated.  Committee members are Mark Edwards, Dwight Davis and Sharon Parrish.
· It was determined that at the September 27 General Meeting, we would invite Mayor Lori Dodson and perhaps a local developer as well as discuss the By-Laws.

· THE MEETING ADJOURNED AT 9:24 PM.  
· The next board meeting will be at Sharon and David Parrish’s home at 2526 Pepperidge Drive, Tuesday, August 28, 2018, at 7: 00 pm
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OAKRIDGE NEIGHBORHOOD ASSOCIATION
 2018 - 2019 ANNUAL BUDGET


June 1, 2018 - May 31, 2019


Financial_Budget_2018-2019_A180630C  Page 1 of 2 Printed: 6/30/2018 12:35 PM


ONA ANNUAL BUDGET - REV A BUDGET BUDGET ACTUALS
ACTUALS for REVENUE and EXPENDITURES     TOTAL ETC to DATE


____________________________________________________ ___________ ___ ___________ ___ ___________ ___
Saturday, 06/30/2018 - 1:32 PM - Cash Basis


REVENUE - ESTIMATED ANNUAL INCOME 400 Members 185 Members 215 Members
     Current Revenue Basis
           40118 Membership Dues  ($60.00 @ for 400 People) 24,000.00 11,100.00 12,900.00
           40218 Beautification    (estimated) 9,000.00 6,180.00 2,820.00
           40300 Advertising - Newsletter   (10 Ads @ $300 @) 3,000.00 1,800.00 1,200.00
           40305 Advertising - Web           (6 Ads @ $50@) 300.00 150.00 150.00
           40500 Interest 3.00 3.00 0.00


============= ============= =============
     Total Revenue $36,303.00 $19,233.00 $17,070.00


============= ============= =============
     Gross Profit $36,303.00 $19,233.00 $17,070.00


EXPENDITURES - ESTIMATED ANNUAL BUDGET
     60000 Landscaping - Recurring
          60010 Landscaping - Basic Maintenance 7,450.00 6,829.17 620.83
          60020 Landscaping - Beautification 5,134.00 3,084.00 2,050.00
          60030 Utilities - Electric 850.00 783.80 66.20
          60040 Utilities - Water 4,000.00 3,608.23 391.77
          60050 Utilities - Sewer 100.00 93.97 6.03
          60060 Sprinkler Repairs 1,000.00 1,000.00 0.00


============= ============= =============
     Total 60000 Landscaping - Recurring Total $18,534.00 $15,399.17 $3,134.83


============= ============= =============
     60400 Member Services
          60420 Professional Services - Website 1,200.00 1,105.10 94.90
          60440 Postage - Membership Invoices/Post Cards 190.00 190.00 0.00
          60445 Banners, Prizes 300.00 300.00 0.00
          60450 Printing - Membership Flags 125.00 125.00 0.00
          60460 Printing - Membership Invoices 100.00 100.00 0.00


============= ============= =============
      Total 60400 Membership Services Total $1,915.00 $1,820.10 $94.90


      60500 Neighborhood Events
          60501 Richardson Fallen Officer Fund 0.00 0.00 0.00
          60510 May Neighborhood Picnic 3,000.00 3,000.00 0.00
          60520 Fireman Gift Baskets 400.00 400.00 0.00
          60530 Membership Meetings 180.00 180.00 0.00
          60540 District Block Parties and Other Events 200.00 200.00 0.00


============= ============= =============
      Total 60500 Neighborhood Events Total $3,780.00 $3,780.00 $0.00
      60600 Newsletter Costs
           60610 Postage - Bulk Mail Fee (Annual) 230.00 230.00 0.00
           60620 Postage - Postage Bulk Rate for Newsletter 2,200.00 2,017.95 182.05
           60630 Printing - Newsletter 5,000.00 4,613.00 387.00


============= ============= =============
      Total 60600 Newsletter Costs $7,430.00 $6,860.95 $569.05


      70000 All Other Costs
           70050 Bank Charges - Deposit Slips/Checks 40.00 24.00 16.00
           70055 Credit/Debit Card Fees 55.00 55.00 0.00
           70150 Office/ General Administrative - Software 200.00 200.00 0.00
           70175 Office Supplies, Copies, & Printing 300.00 300.00 0.00
           70275 Professional Services - Accounting 348.00 319.00 29.00
           70305 Rental - Post Office Box 134.00 0.00 134.00
           70310 Rental - Storage - Extra Space 1,644.00 1,507.00 137.00
           70315 Signage 1,000.00 1,000.00 0.00
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ONA ANNUAL BUDGET - REV A BUDGET BUDGET ACTUALS
ACTUALS for REVENUE and EXPENDITURES     TOTAL ETC to DATE


____________________________________________________ ___________ ___ ___________ ___ ___________ ___
           70320 All Other Costs 600.00 600.00 0.00


============= ============= =============
           Total 60700 All other Costs $4,321.00 $4,005.00 $316.00


============= ============= =============


      Net Expenditures - Estimated Annual Budget $35,980.00 $31,865.22 $4,114.78
============= ============= =============


NET OPERATING REVENUE (Revenue minus Expenditures) $323.00 -$12,632.22 $12,955.22
============= ============= =============


NET REVENUE $323.00 -$12,632.22 $12,955.22
============= ============= =============


____________________________________________________________________________________________________
Saturday, 06/30/2018 - 1:32 PM - Cash Basis 6/30/2018


                                                                              Oakridge Neighborhood Association
                                                                           BALANCE SHEET
                                                                                 As of June 30, 2018


ASSETS
    Current Assets
        Bank Accounts
           10117 Checking - Citibank 26,655.15
           10217 Money Market - Citibank 7,824.06
           10500 Depository - PayPal 0.00


=============
       Total Bank Accounts $34,479.21


       Other Current Assets
           12000 Undeposited Funds 650.00
           14100 Prepaid Expenses - Bulk Mail Deposit 540.23


=============
       Total Other current assets $1,190.23


=============
    Total Current Assets $35,669.44


=============
TOTAL ASSETS $35,669.44


LIABILITIES AND EQUITY
     Liabilities
         Current Liabilities
             Other Current Liabilities
                  21000 Deferred Revenues Payable 12,632.22
                  21001 Outstanding Payments Sent to Vendors Not Yet Paid 2,670.83


=============
             Total Other Current Liabilities $15,303.05


=============
         Total Current Liabilities $15,303.05


=============
     Total Liabilities $15,303.05
     Equity
          32001 Retained Earnings - Beginning - Pre-QuickBooks 0.00
          33001 Retained Earnings - From 2017-2018 and all Prior Years 12,366.39
          33002 Retained Earnings - Mandated Reserve - Appropriated 8,000.00


=============
     Total Equity $20,366.39


=============
TOTAL LIABILITIES AND EQUITY $35,669.44


____________________________________________________________________________________________________
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ONA ANNUAL BUDGET - DRAFT     TOTAL
________________________________________________________________________ ___________ ___


Monday, 06/04/2018 - 3:00 PM - Cash Basis
REVENUE - ESTIMATED ANNUAL INCOME
     Current Revenue Basis
           40118 Membership Dues  ($60.00 @ for 400 People) 24,000.00
           40218 Beautification    (estimated) 9,000.00
           40300 Advertising - Newsletter   (10 Ads @ $300 @) 3,000.00
           40305 Advertising - Web           (6 Ads @ $50@) 300.00
           40500 Interest 3.00


=============
     Total Revenue $36,303.00


=============
     Gross Profit $36,303.00


EXPENDITURES - ESTIMATED ANNUAL BUDGET
     60000 Landscaping - Recurring
          60010 Landscaping - Basic Maintenance 7,450.00
          60020 Landscaping - Beautification 4,000.00
          60030 Utilities - Electric 850.00
          60040 Utilities - Water 4,000.00
          60050 Utilities - Sewer 100.00
          60060 Sprinkler Repairs 1,000.00


=============
     Total 60000 Landscaping - Recurring Total $17,400.00


=============
     60400 Member Services
          60420 Professional Services - Website 1,000.00
          60440 Postage - Membership Invoices 190.00
          60445 Banners, Prizes 400.00
          60450 Printing - Membership Flags 125.00
          60460 Printing - Membership Invoices 250.00


=============
      Total 60400 Membership Services Total $1,965.00


      60500 Neighborhood Events
          60501 Richardson Fallen Officer Fund 0.00
          60510 May Neighborhood Picnic 3,000.00
          60520 Fireman Gift Baskets 400.00
          60460 Membership Meetings 180.00
          60460 Membership Invoices 200.00
          60470 District Block Parties and Other Neighborhood Events 0.00


=============
      Total 60500 Neighborhood Events Total $3,780.00


      60600 Newsletter Costs
           60610 Postage - Bulk Mail Fee (Annual) 230.00
           60620 Postage - Postage Bulk Rate for Newsletter 2,500.00
           60630 Printing - Newsletter 5,400.00


=============
      Total 60600 Newsletter Costs $8,130.00
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ONA ANNUAL BUDGET - DRAFT     TOTAL
________________________________________________________________________ ___________ ___


Monday, 06/04/2018 - 3:00 PM - Cash Basis


      70000 All Other Costs
           70050 Bank Charges 0.00
           70055 Credit/Debit Card Fees 55.00
           70150 Office/ General Administrative - Software 200.00
           70175 Office Supplies, Copies, & Printing 300.00
           70275 Professional Services - Accounting 400.00
           70305 Rental - Post Office Box 150.00
           70310 Rental - Storage - Extra Space 1,600.00
           70315 Signage 1,000.00
           70320 All Other Costs 1,000.00


=============
           Total 60700 All other Costs $4,705.00


=============


      Net Expenditures - Estimated Annual Budget $35,980.00
=============


NET OPERATING REVENUE (Revenue minus Expenditures) $323.00
=============


NET REVENUE $323.00
=============


Monday, 06/04/2018 - 3:00 PM - Cash Basis
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