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OAKRIDGE NEIGHBORHOOD ASSOCIATION
August Board Meeting
Tuesday, August 28, 2018 7:00 P.M.
David & Sharon Parrish’s House
(2526 Pepperidge Drive)


Board Meeting Minutes

· [bookmark: _GoBack]CALL TO ORDER:	Quorum (9 members present or 7 members for decisions under $500)
· See attached list of attendees.  A quorum was met.  The meeting opened at 7:00 PM 



· MINUTES: Sharon Parrish, Secretary
· July 10, 2018 – Board Meeting.  These minutes were motioned for approval by Dwight Davis, seconded by Dylan Hedrick and approved unanimously.		

· TREASURY REPORT:	Dwight Davis, Assistant Treasurer
· Dwight Davis reviewed the budget actual revenue and expenditures as well as the balance sheet.  See attached.  There was a short discussion of raising the annual dues to $75 - $80 from the current $60.  It was decided we would put this forward at the February General meeting.  Keith Engler mentioned that the last time the dues were raised (from $40 to $60) was when Mike Dollar was President years ago.  Dwight asked for David to send the draft environmental budget.  James Aaron motioned and Mark Edwards seconded that the Treasurer’s report be approved.  It was approved unanimously. 



· DISTRICT DIRECTOR REPORTS:  
· 
· District 1 – Open
· District 2 – Mike Rose – resigned
· District 3 – Dwight Davis – Flags have been put out in Districts 1, 2 and 3.
· District 4 - Keta Woods –All flags are out.  The garage operated paint and body shop in District 6 has been inspected by the City Health Department, and that inspector issued a Notice of Violation based on paint evidence in trash can on August 23, 2018.  She will continue to monitor the situation.
· District 5 – Open
· District 6 - James Aaron – Some work is being done on the burned-out house.
· District 7 - Barbara Mairs – No report.

· COMMITTEE REPORTS: 
· Membership Director – Open – We have 43 additional members.					
· Communications Director - Dylan Hedrick – The newsletter will have articles from David Parrish and Keith Engler.  James Aaron and family will be featured as well. 
· Environmental Director - David Parrish – David’s report was read by Sharon Parrish.  The next Environmental Committee meeting will be September 12, 2018 at the Parrish home.  Topics will include watering issues, fall planting and bed maintenance.  It was determined that we will have a bed cleaning day where several volunteers will work on clearing weeds and debris.  The driver who hit a protective post at Laurel Oaks was caught and ticketed by police.  The post needs to be cleaned off and reset in concrete or perhaps a large rock can be placed there.  Keta Woods will research this.   Mary Van Pelt and David found 11 street lights that needed attention.  GP&L is trimming trees around these lights and those that are impeding utility lines.  The next flag day is Labor Day, September 3.  David and Keith looked at the lights on the Oakridge walls.  Dwight motioned and James seconded the expenditure of $544 for the major entrances.
· Safety Directors - Joan and Dan Nichols – Joan reported six incidents in the July Safety Report.  She will check with Officer Barnes to see if we can promote Meet and Great at the Corn Pole event.
· Marketing Director - Shine Macy – No report.
	
· OLD BUSINESS:
· Social Hour Recap – Dylan Hedrick said the event was very successfulc and the hors d’oeuvres were plentiful and excellent.  Dwight motioned and Mark seconded the free drink cost of $505.66.  Some dues applications were provided. 
· Update on Curb Lettering – Mark Edwards – No report.
· By Law Review Committee Update – This will be brought up at the September General meeting to get more input.  Current volunteers are Dylan, Dwight and Keta.
· Ad Hoc Code of Conduct Committee Report –Dwight read the report prepared by Dwight, Mark and Sharon which found that no violation of the Code of Conduct document had occurred.  This report was accepted with one nay vote.

·  NEW BUSINESS:
· Presidential Submission of Permanent Committee Members for Board Approval
The following positions were filled by unanimous vote after being motioned by Dylan and seconded by Dwight:
Jane Mayers – Membership
Keith Engler – Treasurer
Mary Van Pelt – District 1
Dwight Davis – Districts 2 and 3
Johanna Weidaw -Social Events
Ken Weidaw – Communications/Marketing
· September 27 – General Meeting – Mayor Lori Dodson, Council Member Scott LeMay and the Police Department will attend for questions and answers.  Dylan will verify with Mike Ussery that we can have the room and bring in snacks.
· September 29 – Community Yard Sale – We had an article detailing the specifics in the newsletter.  We felt signage was needed to further promote the yard sale.  Dylan motioned and Mary Van Pelt seconded this motion.  The motion passed with two nay votes.
· October 13 – Corn Fest –Mark Edwards said that the plan to serve corn on the cob was proving to be more expensive than expected.  Also, the trailer availability with tables, chairs and games from the City appeared questionable.
 
· COMMENTS AND ANNOUNCEMENTS:
NA

· 
· NEXT BOARD MEETING
Proposed Date: Monday, October 1, 2018
Time: 7:00 PM
Location: David and Sharon Parrish, 2526 Pepperidge Drive

NEXT GENERAL MEMBERSHIP MEETING
Date: Thursday, September 27, 2018
Time:  6:30 pm social, 7:00 pm meeting 
Location:  Duck Creek Golf Course Meeting 
	Room


· ADJORNMENT – The meeting adjourned at 9:30 PM
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OAKRIDGE NEIGHBORHOOD ASSOCIATION

2018 - 2019 ANNUAL BUDGET

June 1, 2018 - May 31, 2019

ONA ANNUAL BUDGET - REV A

ACTUALS for REVENUE and EXPENDITURES

BUDGET
TOTAL

Tuesday, 08/28/2018 - 4:48 PM - Cash Basis

REVENUE - ESTIMATED ANNUAL INCOME
Current Revenue Basis

40118 Membership Dues ($60.00 @ for 400 People)

40218 Beautification (estimated)

40300 Advertising - Newsletter (10 Ads @ $300 @)

40305 Advertising - Web
40500 Interest

(6 Ads @ $50@)

Total Revenue

Gross Profit

EXPENDITURES - ESTIMATED ANNUAL BUDGET
60000 Landscaping - Recurring
60010 Landscaping - Basic Maintenance
60020 Landscaping - Beautification
60030 Utilities - Electric
60040 Utilities - Water
60050 Utilities - Sewer
60060 Sprinkler Repairs

Total 60000 Landscaping - Recurring Total

60400 Member Services
60420 Professional Services - Website
60440 Postage - Membership Invoices/Post Cards
60445 Banners, Prizes
60450 Printing - Membership Flags
60460 Printing - Membership Invoices

Total 60400 Membership Services Total
60500 Neighborhood Events

60510 May Neighborhood Picnic

60520 Fireman Gift Baskets

60530 Membership Meetings

60540 District Block Parties and Other Events

Total 60500 Neighborhood Events Total

60600 Newsletter Costs
60610 Postage - Bulk Mail Fee (Annual)
60620 Postage - Postage Bulk Rate for Newsletter
60630 Printing - Newsletter

Total 60600 Newsletter Costs

70000 Ail Other Costs
70050 Bank Charges - Deposit Slips/Checks

70055 Credit/Debit Card Fees

70150 Office/ General Administrative - Software
70175 Office Supplies, Copies, & Printing
70275 Professional Services - Accounting
70305 Rental - Post Office Box

70310 Rental - Storage - Extra Space

70315 Signage

Financial_Budget_2018-2019_A180828F

400 Members

BUDGET
ETC

ACTUALS
to DATE

130 Members

273 Members

24,000.00 7,620.00 16,380.00
9,000.00 5,032.31 3,967.69
3,000.00 1,650.00 1,350.00

300.00 150.00 150.00
3.00 3.00 0.00
$36,303.00 $14,455.31 $21,847.69
$36,303.00 $14,455.31 $21,847.69
7,450.00 6,208.34 1,241.66
5,134.00 3,084.00 2,050.00
850.00 650.97 199.03
4,000.00 2,011.48 1,988.52
100.00 81.91 18.09
1,000.00 1,000.00 0.00
$18,534.00 $13,036.70 $5,497.30
1,200.00 1,010.20 189.80
58.00 58.00 0.00
200.00 200.00 0.00
125.00 125.00 0.00
332.00 0.00 332.00
$1,915.00 $1,393.20 $521.80
3,000.00 3,000.00 0.00
400.00 400.00 0.00
180.00 180.00 0.00
200.00 200.00 0.00
$3,780.00 $3,780.00 $0.00
230.00 230.00 0.00
2,200.00 1,653.85 546.15
5,000.00 3,839.00 1,161.00
$7,430.00 $5,722.85 $1,707.15
40.00 24.00 16.00
55.00 55.00
200.00 200.00 0.00
300.00 300.00 0.00
348.00 319.00 29.00
134.00 0.00 134.00
1,644.00 1,233.00 411.00
1,000.00 1,000.00 0.00
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OAKRIDGE NEIGHBORHOOD ASSOCIATION
2018 - 2019 ANNUAL BUDGET

June 1, 2018 - May 31, 2019

ONA ANNUAL BUDGET -REV A BUDGET BUDGET ACTUALS
ACTUALS for REVENUE and EXPENDITURES TOTAL ETC to DATE
70320 All Other Costs o 600.00 - 0.00
Total 60700 All other Costs $4,321.00 $3,731.00 $590.00
Net Expenditures - Estimated Annual Budget $35,980.00 $27,663.75 $8,316.25
NET OPERATING REVENUE (Revenue minus Expenditures) -$13,208.44 $13,531.44
NET REVENUE -$13,208.44 $13,531.44
Tuesday, 08/28/2018 - 4:48 PM - Cash Basis 8/28/2018
Oakridge Neighborhood Association
BALANCE SHEET
As of July 20, 2018
ASSETS
Current Assets
Bank Accounts
10117 Checking - Citibank 28,011.58
10217 Money Market - Citibank 5,808.80
10500 Depository - PayPal 0.00
Total Bank Accounts ___555,_8_26._?:8“
Other Current Assets
12000 Undeposited Funds 60.00
14100 Prepaid Expenses - Bulk Mail Deposit 140.13
Total Other current assets -_—“;_266._1_3“
Total Current Assets ___552,6_26._5—1—_
TOTAL ASSETS $34,020.51
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
21000 Deferred Revenues Payable 12,638.39
21001 Outstanding Payments Sent to Vendors Not Yet Paid 1,015.73
Total Other Current Liabilities _—_51_ :;,—6_5:1.—1_2__
Total Current Liabilities $13,654.12
Total Liabilities  $13,654.12
Equity
32001 Retained Earnings - Pre-QuickBooks 0.00
33001 Retained Earnings - From 2017-2018 and all Prior Years 12,366.39
33002 Retained Earnings - Mandated Reserve - Appropriated 8,000.00
Total Equity  $20,366.39
TOTAL LIABILITIES AND EQUITY $34,020.51
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OAKRIDGE NEIGHBORHOOD ASSOCIATION
Date: Lﬁ‘(wq(w«/f’ -2 gf: 207%

Board of Directors Meeting Attendee Sign-In S/e

Dylan Hedrick, President (dylan.hedrick@gmail.com) <

Mark Edwards, Vice President (medwards1492@yahoo.com) / 4 / /g//w/ ’(/\(

Dwight Davis, Ass’t Treasurer (dwight@dwightdavis.org) (>- L Q/ e

Sharon Parrish, Secretary ( ~ ) ‘i ,)Vw«.»vt/

David Parrish, Environment (environment@oakridgena.com) Mﬁ/ﬂ%f 1& \“\l«g
Joan Nichols, Safety (j-nichols4@tx.rr.com) /,}(,ﬁn /’/)(\( /{,\N(/})

Dan Nichols, Safety (dsnichols1@tx.rr.com) ot (J“ |\ ¢ \«/ﬂ’\'(/

A//// I/ /
Dylan Hedrick, Communications (dylan.hedrick@gamail.com) \/ C /N A/ /

vacant, Membership

Shine Macy, Marketing, (shinemacy@amail.com)

District 1 — vacant

District 2 — Mike Rose (mjrares1@verizon.net)

District 3 — Dwight Davis, (dwight@dwightdavis.arg) %@W %@é‘/‘*
District 4 — Keta Woods (kwoods(é)aHKaﬂ‘Hsﬁ—~>(< @[\\J\ \ \% (\

District 5 - vacant

District 6 — James Aaron (jfaaron2@yverizon.net) \FM " aw\,\

District 7 —Barbara Mairs (bmairs@me.com)
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