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OAKRIDGE NEIGHBORHOOD ASSOCIATION
January Board Meeting
Monday, January 7, 2019 7:00 P.M.
David & Sharon Parrish’s House
(2526 Pepperidge Drive)


Board Meeting Minutes

· CALL TO ORDER: Quorum (9 members present or 7 members for decisions under $500)
· See attached list of attendees.  A quorum was met.  The meeting opened at 7:00 PM 



· MINUTES: Sharon Parrish, Secretary
· December 3, 2018 – Board Meeting.  These minutes were motioned for approval by David Parrish, seconded by Dwight Davis and approved unanimously. 

· TREASURY: Keith Engler presented the profit and loss information through December 2018.  See attached. 



· OLD BUSINESS: 
· Bylaw Review Committee – Dwight Davis handed out the changes to the Bylaws and Joan Nichols asked several people outside of the Board to make suggestions on what the Bylaws should address.  Dylan Hedrick asked that all recommended changes be sent to him, and he would compile and ask for comment.  All comments should be in and discussed at the February Board meeting.  A finalized version should be presented at the February General meeting for approval.   
· Newsletter Cost Comparison - Dwight Davis plans to have this available at the February Board meeting.  

· NEW BUSINESS:
· Website - Dylan Hedrick presented the self-controlled website @ OakridgeNA.net.  Everything will be under our control without outside management.  David Parrish motioned that this be accepted, and Dwight Davis seconded and was unanimously approved.  Dylan Hedrick and Ken Weidaw will handle communications on the website.
· Holiday Decorations - Dylan Hedrick has received several nominations for best Christmas decorations in various categories.  These will be posted in the next newsletter.      
· Nominating Committee – Dwight Davis motioned and Mary Van Pelt seconded that this committee should be made up of a mix of Board and non-Board ONA members, which was agreed to unanimously.  Diane Winters is compiling a list of volunteers. 
· Membership Tiers – Jane Mayers suggested a tiered process for membership.  After some discussion, it was determined that this was a good idea, but we needed to establish a process.  We need to figure out how much should go to membership and how much to beautification.  The Van Pelt creative brief to help increase membership was presented.  See attached. 
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· COMMENTS AND ANNOUNCEMENTS:
· The Achievement Center of Texas is having an electronics recycling event on Saturday, February 2nd.  Bring items to the Center between 9:00 am and 12: 00 noon.  
· It was considered that we have a movie or pizza night for ONA members.


· 
· NEXT BOARD MEETING
Monday, February 4, 2019
Time: 7:00 PM
Location: David and Sharon Parrish, 2526 Pepperidge Drive 

NEXT GENERAL MEMBERSHIP MEETING Date: Thursday, February 28, 2019
Time:  6:30 pm social, 7:00 pm meeting 
Location:  Duck Creek Golf Course Meeting 
Room


· ADJORNMENT – The meeting adjourned at 8:30 PM, motioned by David Parrish and seconded by Mark Edwards.
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Cash Basis


Oakridge Neighborhood Association
Profit & Loss by Glass


January 2016 through December 2018


2017 -20'l I Transactions 201 8-20'l I Tra nsactio ns


25,674.27
0.00
0.00


25,674.27


5,582.00
0.00


5,582.00


2,195.00
843.00


3.30


34,297.57


34,297.57


10,554.52
878.86
822.89


4,O12.O2
72.98


425.50


16,806.77


3,555.00


870.39
180.89
1 1 5.13
206.04


1,372.45


698.1 6
2,926.69


340.77
77.52


4,043.14


225.O0
2,357.37
5,104.00


7,686.37


0.00
43.03


185.00
265.88
361.46
126.00


1,596.00
1,875.68


60.00
21 ,757.58


0.00


21,817 .58


0.00
4,730.96


4,730.96


2,025.00
40.00


0.67


28,614.21


28,614.21


6,395.81
372.50
327.52


3,222.72
0.00


525.00


10,843.55


0.00


664.30
0.00
0.00


353.1 1


1,O17.41


0.00
534.69
143.41
73.50


TOTAL


25,734.27
21 ,757.58


0.00


47 ,491.85


5,582.00
4,730.96


10,312.96


4,220.00
883.00


3.97


62,911.78


62,911.78


16,990.33
1,251 .36
1,150.41
7,234.74


72.98
950.50


27,650.32


3,555.00


1,534.69
180.89
115.13
559.1 5


2,389.86


698.1 6
3,461.38


484.18
151 .02


4,794.74


450.00
3,449.67
7,402.79


11,302.46


'16.00


43.03
185.00
265.88
361.46
126.00


2,287.00
2,152.09


5,436.46


Ordinary lncome/Expense
lncome


40100 ' Membership Dues
40'117 'Membership Dues 2017-2018
40118' Membership Dues 2018-2019
40100 , Membership Dues - Other


Total 40100 ' Membership Dues


40200 'Beautification
40217' Beautification 2017 -20'18


40218' Beautification 201 8-201 I
Total 40200 . Beautification


40300 'Advertising - Newsletter
40500 ' Event Support Revenue
40900 ' lnterest


Total lncome


Gross Profit


Expense
60000 .Landscaping


60010 . Landscaping - Basic Maintenance
60020 . Landscaping - Beautification
60030 . Utilities - Electric
60040' Utilities - Water
60050' Utilities - Sewer
60060 . Sprinkler Repairs


Total 60000 ' Landscaping


60200' Repairs & Maintenance
60400 ' Member Services


60420 . Professional Services - Website
60440 ' Postage - Membership lnvoices
60450 . Printing - Membership Flags
60460 . Printing - Membership lnvoices


Total 60400 . Member Services


60500 . Neighborhood Events
60501 . Richardson Fallen Officer Fund
60510 . May Neighborhood Picnic
60520 . Firemen Gift Baskets
60550 . Membership meetings


Total 60500 . Neighborhood Events


60600 ' Newsletter Costs
60610 . Postage - Bulk Mail Fee
60620' Postage - Newsletter
60630 . Printing - Newsletter


Total 60600 . Newsletter Costs


70000 .All Other Costs
70050 .Bank Charges
70055 . PayPal Fees
70150 , Office/General Administrative E
70'175 .Office Supplies, Copies, & Prin
70275' Professional Services - Account
70305 . Rental - Post Office Box
70310.Rental-Storage
70315 ' Signage


Total 70000 'All Other Costs


225.OO


1,092.30
2,298.79


751.60


3,616.09


16.00
0.00
0.00
0.00
0.00
0.00


691.00
276.41


4,453.05 983.41
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Cash Basis


Oakridge Neighborhood Association
Profit & Loss by Glass


January 2016 through December 2019


Total Expense


Net Ordinary lncome


Net lncome


2017 -2018 Transactions


37,916.78


-3,619.21


-3,619.21


20 1 8-201 I Tra nsactio ns TOTAL


55,128.84


7,782.94


7,782.94


17,212.06


11,402.1s


'11,402.15
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VANPELT CREATIVE BRIEF


Oak Ridge Neighborhood Association Supporter Mailer


Why ore we odvertising?
To increase financial support of OtrtR by the


homeowners & residents of Oak Ridge.


Who are we tolking to?
Homeowners/residents of Oak Ridge who are


concerned with their property values;


particular focus on homeowners who are not or have


never been ONA members


What do they currently think?
"There is no value in membership to me."


"Homeowners associations are repressive." (they


possibly confuse voluntary membership in ONA with


the reputation of mandatory homeowners association


memberships)


Whot would we like them to think?
Monetary and volunteer support of the ONA is an


investment in my neighborhood and my home; ONA


membership also creates a needed connection with


my neighbors


What islhe single most pe$uoslve ideo we can
convert
Your voluntary support of ONA helps preserve &
improve the Oak Ridge neighborhood; thereby
improving the value of your home


tMhy should they believe it?
r Sources and hires qualified landscape contractors to


mow, water, trim, remove trash from, and maintain your
entrances and perimeter.


o Creates, prints and mails a monthly newsletter.
o Maintains our new and improved neighborhood


Website.
. Plans, organizes, and funds social activities such as a


4th of July Parade, District Block Parties, and an Annual
Picnic.


. Partners with our Neighborhood Patrol Officer
and Citizens on Patrol to provide crime and safety


information.
o Welcomes new residents and delivers a "Welcome


Basket" containing community information,
o Plans, organize and funds three General Membership


meetings.
r Compiles an annual neighborhood phone directory


when membership is at required level.
o Decorates entrances during Christmas and Veterans


Day.
o Provides holiday meals to Fire Stations 3 and 1't .


r Attends quarterly meetings and civic events hosted by
the City of Garland.


o And more...,


Are there ony creotive guidelines?


Possibly create a matrix of support levels, with a base


level at $60 (current membership level), with increasing


levels (i.e. $100 level, $250level, $500 level);


This will provide a value proposition in supporting


ONA;


lnvestigate escalating benefits to go with the support
levels (like the benefits in the Boy Scout support levels)


l


r.l
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OAKRIDGE NEIGHBORHOOD ASSOCIATION


Date: l\! r:"t*t ,l-**t(
Board of Directors Meeting Attendee Sign-ln


Dylan Hedrick, President (dvlan.hedrick@qmail.com ) "Ol


Sheet


Mark Edwards, Vice President (


Keith Engler, Treasurer (keith@keithengler. com)


Dwight Davis, Ass't Treasurer (dwiqht@dwiqhtdavis.elg)


Sharon Parrish, Secretary (fancyqardener@tx. rr.com)


"V


David Parrish, Environment (environment@oakridqena.com ) 4?.-144 :


Joan Nichols, Safety (trychols4(Otx.rr.com)


Dan Nichols, Safety (dsnicholsl @tx,rr.com)


Ken Weidaw, Marketing/Communications (weidaw33@vahoo.com)


Jane Mayers, Membership (mavers iane@yahop.qqm)


Johanna Weidaw, Social Events


Shine Macy, Marketing, (sh inernacy@qmail. com )


District 1 - Mary Van Pelt, (Manr.vanpelt@tx.rr.com)


District 2 - Dwight Davis, (dwiqht@dWightdavis.orq)


District 3 - Dwight Davis, (dwiqht@dwiqhtdavis.org)


District4 - Keta Woods


District 5 - vacant


District 6 - James Aaron (jiaaron2@verizon.net)


District 7 -Barbara Mairs (bmairs@me.com)


GuestS: <:LtZa6 \.a:a-=pg


Revised: August 29, 2AL8






