[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3][bookmark: OLE_LINK4]               [image: ]
[image: ]
OAKRIDGE NEIGHBORHOOD ASSOCIATION
Monthly Board Meeting 
Monday, February 03, 2020 at 7:00 P.M.
David & Sharon Parrish’s House
(2526 Pepperidge Drive)


Board Meeting Minutes

· CALL TO ORDER: Quorum (9 members present or 7 members for decisions under $500)
· See attached list of attendees.  A quorum was met.  The meeting opened at 7:02PM.  

  
· MINUTES: Sharon Parrish, Secretary
· January 6, 2020 – Board Meeting.  These minutes were motioned for approval by Keta Woods, seconded by Scott Barnes and approved unanimously.  

· UPDATES: 
· EVENTS:  Sherri Rutherford
No report.

· CRIME WATCH:  Joan Nichols requested $84.00 for 10 Citizens on Patrol (COP) magnetic signs for COP cars.  This expense was motioned for approval, seconded and approved by all.  She also noted that there was a burglary of an unlocked car.  Mark Edwards told us his son has noticed five-six abandoned cars in the neighborhood.  It was also reported that cars are racing on Shiloh Road. 

· ENVIRONMENTAL:  David Parrish presented existing and potential updates for our landscaping needs.  See attached.  Scott Barnes and Keta Woods spoke about another landscaper that could do seasonal color, summer: vincas (sun) and impatiens (shade) and pansies in fall/winter and possibe removal  and replacement of all current landscape.  There was discussion of replacing grasses in the perimeters currently being mowed with groundcover that would require less maintenance.  Scott Barnes volunteered to speak with City Council member Dylan Hedrick to see if this was a possibility and report to the ONA Board via email.  

   
· MEMBERSHIP/COMMUNICATION:  Jane Mayers/Heather Englebretson  
Jane Mayers reported that we have 337 members which represents 29% of the homeowners in the neighborhood.  See attached.  After some discussion, last month’s membership flyer distribution in the newsletter was changed to April and May.  They will still be available at the spring parties.  People can pay dues online starting in March. It was determined the member flags would be blue.  

        
The Oakridge Neighborhood Association won both the Neighborhood of the Year and Newsletter of the Year awards.  This information ( food and care stuffed animals) is being submitted for a national award.  The extra money we collected for the fire departments was distributed to them via Walmart gift cards of $50.00 or less.  Also, improvements to the website were discussed.  

· TREASURY:  Keith Engler reported on our budget.  See attached.



· NON-COMMITTEE UPDATES
· The nominating committee was presented:  Cheryl Jones, Libby Morse, Joetta Harris and Jo Ann Williams.  It was motioned that we accept this group to search for officer and director representatives by David Parrish, seconded by Mary Van Pelt and accepted with one abstention.
· The vitality grant process was discussed.  A $100,000 maximum gran for five years is available for new works.  A letter of intent may be submitted in January and June.
· Dylan Hedrick will attend the General Membership meeting with a code compliance representative to discuss on street parking.

· The meeting was ADJOURNED at 8:25 PM.

· NEXT BOARD MEETING
Date:  Monday, March 2, 2020 
Time: 7:00 PM
Location: David and Sharon Parrish, 2526 Pepperidge Drive 

· NEXT GENERAL MEMBERSHIP MEETING
Date: Thursday, February 27, 2020
Time: 7:00 PM
Location: Achievement Center of Texas


image4.emf
ONA-Env-Costs-202 0-02-03.xlsx


ONA-Env-Costs-2020-02-03.xlsx
Sheet1

		ONA Environmental Committee Update 						Date: 		2020-02-03

		Ongoing Landscaping Options		Monthly		Months		Annual		Accumulative

		Utilities 		$   300.00		12		$   3,600.00		$   3,600.00

		Current Landscape Agreement 
 - Mowing biweekly 
 - Fertilize grass/weed treatment (2x/year)		$   620.83		12		$   7,449.96		$   11,049.96



		Beautification for Current Year						Collected		$   7,891.00

		as of 2019/12/21						Spent to Date		$   (1,438.04)

								Remaining		$   6,452.96

		What would it cost to expand our Landscape Maintenance Agreement? 

		Add Bed Maintenance 
 - Seasonal color 2x/year
 - Bed Prep, 40 flats of flowers
 - hardwood/cedar mulch 
 - weeding beds at all mowing visits 
 - 9 irrigation checks/ year
 - Shrubs trimmed as needed 
 - Cut back shrubs/ornamental grasses/roses at the appropriate time 		$   600.00		12		$   7,200.00		$   7,200.00

		Tree Trimming		$   200.00		12		$   2,400.00		$   9,600.00

		Other Quotes (one time tasks) 		Quote

		0. Prepare beds and plant pansies at 4 entrances 		$   1,400.00



		1. Remove 5 junipers Winding Oaks, Diamond Oaks		$   200.00

		2. Replace junipers with Adagio Maiden grass
 - 4 at Diamond Oaks 
 - 2 at Winding Oaks 
 -  includes labor, planting mix 		$   375.94

		3. Remove diseased rose bushes at Greenview, Big Oaks, Ridge Oaks (Rich Oak?), Diamond Oaks, and Overview		$   450.00

		4. Remove/transplant/ balance nandina at ? 		$   100.00

		5. Richland transplant/balance nandina, landscape mix, fertilize		$   100.00

		6. Edging recommended around beds on Ridge Oaks 		no estimate
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~ ONAPercent of Support

District # Residences| # Supporters % I
1 185 68 36.76% B
2 155 66 42.58% B 1 |
3 141 22 15.60% ]
4 150 60 40.00% ]
5 190 36 18.95% -
6 181 38 20.99% ] o
7 164 47 28.66% |
Totals 1166 337 2890% | .
Supporter $ Dues Beautification Holiday Total
Renewals Meals
YTD Data Through 02/02/2020 337 $20,150.00 | $7,933.50 | $330.00| $28,413.50
YTD Data Through 02/02/2019 365 $21,697.58 | $5,083.00 |Unknown | $26,780.58
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Revenue Summary ~ Membership Beautification Advertising Interest Total
2018 Total $ 21,817.58 $ 4,73096 $ 2,175.00 § 2.14 $ 28.725.68
Category “A S of02/02/2020  $ 20.150.00 § 793350 $ 1.575.00 5.05 $ 29,663.55
1 Difference $ (1,667.58) $  3,202.54 $ (600.00) $ 291 $§ 937.87
Mandatory Operating Expenses l\]/;?l]:l;lty RIZIII(:;tnhiig Brl::;glt
Newsletter $ 134.17 3 $ 40251
Postage $  190.06 0 $ -
Platinum Scapes $  620.83 4 $ 2,483.32
LLategory storage $ 71.00 0 $ -
£ Utilities $  300.00 5 $ 1,500.00
Decorating Contest $ 175.00 0 $ -
First Responder Gift Basket Collected $ 214.00 0 $ -
Total Operating Expenses Remaining §  4,385.83
Savings Account Balance $§ 20,006.01
Beautification Funds Spent §  1,498.27
Checking Account Balance $ 12,464.18
Lategory Total Operating Expenses Remaining $ (4,385.83)
o Special Events Money Budgeted §  (1.800.00)
Beautification Funds Remaining $ (6,435.23)
2020-2021 Funds Collected Early $ (62.50)
$

Un-Earmarked Funds

(219.38)
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OAKRIDGE NEIGHBORHOOD ASSOCIATION

Date: ’?X/[“@ucwb%\] 3\ 0L

Board of Directors Meeting Attendee Slgn In Sheet
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Keith Engler, Treasurer (keith@keithengler.com) ' % gl —
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Sharon Parrish, Secretary (fancygardener@tx.rr.com) }/§~”W’avw, ya

/

) /s o
David Parrish, Environment (environment@oakridgena.com) S ;,;f-‘ j
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Joan Nichols, Safety (-nichols4@tx.rr.com)

Dan Nichols, Safety (dsnichols1@tx.rr.com)

Sherri Rutherford (srutherford2313@yahoo.com)

Heather Englebretson, Newsletter heather@englebretson. oom %Z» 7(] <

Jane Mayers, Membership (mayers jane@yahoo.com) Q{} [P OY/.\QLV’/‘\/
District 1 - Mary Van Pelt, (Mary.vanpelt@tx.rr.com) WVLA/‘\’ O\ VL PL “

District 2 — Paula Griffin, (mamaklevo@gmail.com) 4’(,(,\,( q %/K"/u

District 3 — Dotty Moseley, (dottym731@yahoo.com)

District 3 — Lila La Grassa, (retsmaj@uverizon.net)

e N \ % =
District 4 — Keta Woods ( k\&f&@ds@aég‘maé%.net%ﬁ % 2

District 4 — Curtis Woods (kwoods@airmail.net) — /f P

District 5 - Michelle Mizerak, (michellemizerak@yahoo.com) /1

) i )
District 7 — Sharon Carlton, (smgcarlion@gmail.com) ;{Z(///; /(’-74/&

District 7 — Barbara Mairs (bmairs@me.com)

Guests:

Revised: January 6, 2020







