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OAKRIDGE NEIGHBORHOOD ASSOCIATION
Monthly Board Meeting 
Monday, January 4, 2021 at 7:00 P.M.
Zoom Meeting

Board Meeting Minutes

· CALL TO ORDER: Quorum (9 members present or 7 members for decisions under $500).
· See attached list of attendees. A quorum was met. The meeting opened at 7:05 PM.  



· MINUTES: Sharon Parrish, Secretary 
· The November 2, 2020 Board Meeting minutes were reviewed.  The minutes were motioned for approval by David Parrish, seconded by Sharon Carlton and approved unanimously.  

· NOMINATING COMMITTEE:
· The nominating committee needs to be approved at the February 25, 2021 General Meeting.  Nominations may be taken from the floor. 

· UPDATES: 
· EVENTS:  
· It was determined we need a timeline for events throughout the year.  While delivering the food for Thanksgiving and Christmas to the Police Department and Fire Stations 3 and 11 went smoothly, the shift at Station 3 on Christmas Day were not expecting us.  The timeline needs to build in planning, specific dates and volunteers to carry out the activities.  Jackie Reynolds wants to do another walk around the neighborhood, perhaps in March (if it is safe to do so) and another food collection for Good Samaritans.  Michelle Mizerak said she would like to contact the GISD high schools to determine what groups need service hours and the process to engage theses students.  Joan Nichols mentioned the National Night Out will be October 5 this year. 

· CRIME WATCH:  
· Joan Nichols reported that our crime rate continues to decrease.  Police Captain Patrick McCully would like to make ONA the first Video Crime Watch community in Garland.  Thirty-five homes have these devices so far.  Joan proposed that ONA give Officer Barnes a commendation and/or donate to a charity of his choice.  This was motioned for approval by Scott Barnes, seconded by Michelle Mizerak and approved unanimously.



· ENVIRONMENTAL:  
· David Parrish said all plants were doing well.  The next planting will be this spring.  

· MEMBERSHIP:  
· Joan Nichols reported that we have 350 supporters this year.  Joan is working with Cecile LaBossiere (former membership director) and a new ONA member (Morgan Fayard) to streamline the membership process.

· TREASURY:  
· Keith Engler will continue to stay in the role of Treasurer.  We are in good shape financially.  Here is the most recent report.


· COMMUNICATION:  
· Heather Englebretson reported that the January newsletter is at the printer.  Dylan Hedrick continues to pick up the newsletters at the printer and deliver them to Heather.  

· The meeting was ADJOURNED at 8:34 PM. 

· NEXT BOARD MEETING
Date:  Monday, February 1, 2021 
Time: 7:00 PM
Location: Zoom

· NEXT GENERAL MEMBERSHIP MEETING
Date: Thursday, February 25, 2021
Time: 7:00 PM
Location: Zoom
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2020-2021 ONA Actual vs Budget as of 1/04/2021 


Category 


1 


Revenue Membership Beautification Advertising Interest Events Total 


2020-2021 Budget $17,070.00  $8,776.00  $1,725.00  $18.63  $-  $27,589.63  


2020-2021 Actual $21,025.00  $8,776.00  $2,125.00  $18.63  $100.00  $32,044.63  


$ Difference $3,955.00  $-  $400.00  $-  $100.00  $4,455.00  


Member Difference 66      


Category 


2 


Mandatory Operating Expenses 
Monthly 


Budget 


Months 


Remaining 


Remaining 


Budget  


Newsletter (8 without Insert Feb, Mar) $134.17  2 $268.34   


Newsletter (4 w/Insert Jun, Jan, Apr, May) $212.30  3 $636.90   


Postage (prepaid: Until June 1 2021) $190.06  0 $-   


Platinum Scapes $620.83  5 $3,104.15   


Storage (prepaid: Until June 1 2021) $71.00  0 $-   


Avg Utilities per month estimated $350.00  6 $2,100.00   


Website Domain Costs (due April) $196.87  1 $196.87   


Bulk Mail Fee due in June $168.00 0 $-   


Annual PO Box Fee due in October $240.00  0 $-   


Total Operating Expenses Remaining $6,306.26   


Category 


3 


Savings Balance $20,001.98      


Beautification Spent $5,042.78    


Beautification Balance $3,733.22    


Checking Account Balance  $15,601.75    


Beautification Balance  $(3,733.22)   


Total Operating Expenses Remaining  $(6,306.26)   


Special Events Money Budgeted  $(2,000.00)   


First Responder Funds to be paid by Christmas  $(51.14)   


2021-2022 Dues paid Early  $-    


Funds Remaining (deficit)  $3,562.27    


   


Category 4: Year-to-Year Revenue Comparison 


 
2017-2018 


Actuals 


2018-2019 


Actuals 


2019-2020 


Actuals 


2020-2021 to Date 


Actuals Budget 


Variance 


Actual - Budget 


Variance (Year) 


Current - Last 


Membership $25,674  $21,818  $20,150  $21,025  $17,070  $3,955  $875.00  


Members 427.90 363.63 335.83 350.42 284.50 66 14.58 


% Members 36.70% 31.19% 28.80% 30.05% 24.40% 5.65% 1.25% 


Beautification $5,582  $4,731  $7,934  $8,776  $8,776  $-  $842.50  


Advertising $2,195  $2,175  $1,725  $2,125  $1,725  $400  $400.00  


Total $33,451  $28,724  $29,809  $31,926  $27,571  $4,421  $2,117.50  


Profit & Loss $(3,722) $(309) $580  
Income  Expense  Inc - Exp   


$32,045  $17,436  $14,609   


1166 Total Homes in Oakridge     
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2O2A-2L Board of Directors Meeting Attendee sign-ln sheet


President, Scott Barnes, sb365w@att.com - - ,
Vice President, Michelle Mizerak, michellemizerak@vahoo.corn - J


OAKRIDG E NEIGHBORHOOD ASSOCIATION


Date:


Secretary, Sharon Parrish, fancyoarde ner@tx. rr' com -


Treasurer, Keith E ngler, keith @keithenq ler. com -


District 1 Director, Mary VanPelt, marv.vanpelt@tx'rr'conn - l-/


District 2 Director, Billy Ray Thomas, billyraythomas64@icloud.com - r/


District3 Directors, Dotty Moseley, dottym731@yahoo.cqm - '/


District 4 Director, David Whittington, dmwconstruction 1 9@g ma il. com -


District 5 Director, Melanie Busby, melliebusbvl@qmail.com - -Z
District 6 Director, Brett Trutna, b.trulne@g-Eajl.com -


District 7 Director, Sharon Carlton, smgcarlton@gmail. com


Com m un ications, Heath er En g lebretson, h eathet@englebretsen. cam


Membership Committee, vacant -


Events Committee, \ffilt -


Guests:


Crime & Safety Committee, Joan Nichols, i-nichols4@tx.rr.com - -/


Crime & Safety Committee, Dan Nichols, dsnicholsl@tx.rr.com - /


Environmental Committee, David Parrish, okcanoe@k.rr.com


Revised: August 3,2O2O






