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OAKRIDGE NEIGHBORHOOD ASSOCIATION
Monthly Board Meeting 
Monday, February 1, 2021 at 7:00 P.M.
Zoom Meeting

Board Meeting Minutes

· CALL TO ORDER: Quorum (9 members present or 7 members for decisions under $500).
· See attached list of attendees. A quorum was met. The meeting opened at 7:03 PM.  



· MINUTES: Sharon Parrish, Secretary 
· The January 4, 2021 Board Meeting minutes were reviewed.  The minutes were motioned for approval by David Parrish, seconded by Jackie Reynolds and approved unanimously.  

· GENERAL MEETING:
· There was considerable discussion about how and when nominations from the floor should be handled and some changes to the by-laws.  It was determined that information would be presented at the May General Meeting and votes cast at the September General Meeting.   This was motioned for approval by Billy Ray Thomas, seconded by Michelle Mizerak and approved unanimously.
· Board approval of the Nominating Committee was motioned by Michelle Mizerak, seconded by Sharon Parrish and approved unanimously.
· The speakers at the February 25, 2021 General Meeting will be 1) Officer Tommy Barnes, 2) Golf Club owners Brent Hurt and/or Kurt Johnson and 3) City Council member Dylan Hedrick.

· UPDATES: 
· EVENTS:    
· The calendar timeline looks very good.  Additional information needs to be input as it becomes known.  Jackie Reynolds will follow up on A Good Samaritan food drive for February 28, 2021, 2-4 pm; a Walk Around the Neighborhood for March 26, 2021 and a Spring/Fall event. 
· A careful analysis needs to be conducted on what our police and fire stations 3 and 11 need/want for Thanksgiving and Christmas based on comments this year 3.   

· CRIME WATCH:  
· Joan Nichols reported that we had no criminal events.  A commendation certificate was presented to our neighborhood Police Officer, Tommy Barnes, for his support of ONA.  


· ENVIRONMENTAL:  
· David Parrish reported that rose bushes need to be trimmed.  He has asked for perimeter landscaping costs where wall failures (car crashes) have destroyed existing plants.  Eighty people live along the perimeter walls, but only twenty are members.

·   MEMBERSHIP:  
· Joan Nichols reported that we have 351 supporters this year.  The Board has appointed Cecile LaBossiere as the Membership Director.  Scott Barnes will contact David Whittington (District 4) and Brett Trutna (District 6) to see if they want to continue to be District Directors.

· TREASURY: 
· See attached report. 


· COMMUNICATION:  
· Heather Englebretson needs General Meeting information by February 15, 2021. 

· The meeting was ADJOURNED at 8:45 PM. 

· NEXT BOARD MEETING
Date:  Monday, March 1, 2021 
Time: 7:00 PM
Location: Zoom

· NEXT GENERAL MEMBERSHIP MEETING
Date: Thursday, February 25, 2021
Time: 7:00 PM
Location: Zoom
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From:
Sent:
To:

Cc:

Subject:

Hi Team,

Keith Engler <keithengler@verizon.net>
Monday, February 1, 2021 10:08 AM

sb365w@att.com; heather@englebretson.com; jackiesr@twc.com;
fancygardener@tx.rr.com; melliebusby1@gmail.com; okcanoe@tx.rr.com;
mary.vanpelt@tx.rr.com; michellemizerak@yahoo.com; j-nichols4@tx.rr.com
smgcarlton@gmail.com; billyraythomas64@icloud.com; b.trutha@gmail.com; dsnichols1
@tx.rr.com; dmwconstruction19@gmail.com; dottym731@yahoo.com

Financial Update 02/01/2021

The following chart is divided into 4 groups.

1. The first group is a the annual budget of $17,310.11 calculated back in May showing
the Mandatory Operating Expenses.

2. The second group shows the annual Budget versus the Actual dues collected to
date. We have a surplus over the budget of $4,274.89.

3. The third group shows the expenses of $5,123.13 remaining for this fiscal year.

4. The fourth group shows the projected funds of $4.033.67 remaining at the end of the fiscal
year. It also shows a Savings Account balance of $20.002.31, and a Beautification balance
of $3,735.72. There is a Special Events balance of $1,646.32 remaining out of a $2,000

budget.

2020-2021 ONA Actual vs Budgetas 0of 2/01/2021

. Monthly Months Remaining
Mandatory Operating Expenses Budget Remaining Budget
Newsletter (8 months without Insert) $134.17 8 $1,073.36
Newsletter (4 w/Insert Jun, Jan, Apr,
May) $212.30 4 $849.20
Postage (Annual) $190.06 12 $2,280.72 |
Mandatory patinum Scapes $620.83 12 $7,449.96 |
Annual
Budget Storage (Monthly) $71.00 12 $852.00 |
Avg Utilities per month estimated $350.00 12 $4,200.00 |
Website Domain Costs (due April) $196.87 1 $196.87 |
Annual Bulk Mail Fee due in June $168.00 1 $168.00 |
Annual PO Box Fee due in October $240.00 1 $240.00 |

Revenue

Total Mandatory Operating Expenses $17,3 10.11|

Membership Beautification Advertising Interest

Events Total





2020-

2021
Budget $17,310.11 $8,778.50 $1,725.00  $18.96 $- $27,832.57
2020-
Budget 5021
versus  Actual $21,085.00 $8,778.50 $2,125.00 $18.96 $100.00 $32,107.46
Actuals
Difference $3,774.89 $- $400.00 $- $100.00 $4,274.89
Member
Difference 63
Mandatory Operating Expenses l\]/;(l):itglllty R(lewn(l):itnhi;g R‘:ﬁ?ilgl:?g
Newsletter (8 months without Insert) $134.17 2 $268.34
Newsletter (4 w/Insert Jun, Jan, Apr,
May) $212.30 2 $424.60
Postage (prepaid: Until June 1 2021) $190.06 0 $- I
2020-2021 patinum Scapes $620.83 4 $248332 |
Remaining
Expenses Storage (prepaid: Until June 1 2021) $71.00 0 $- I
Avg Utilities per month estimated $350.00 5 $1,750.00 |
Website Domain Costs (due April) $196.87 1 $196.87 |
Bulk Mail Fee due in June $168.00 0 $- I
Annual PO Box Fee due in October $240.00 0 $- |
Total Operating Expenses Remaining $5,123.13
Savings Balance $20,002.31
Beautification Collected $8,778.50 Events Budgeted $2,000.00
Beautification Spent  $5,042.78 Events Spent $353.68
Beautification Balance $3,735.72 Events Balance $1,646.32
2020-2021 Checking Account Balance $14,538.84
Remaining Beautification Balance $(3,735.72)
Cash  Total Operating Expenses Remaining $(5,123.13)
Special Events Money Budgeted $(1,646.32)
First Responder Funds Remaining $-
2021-2022 Dues paid Early $(60.39)
Projected Funds Remaining $4,033.67
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2020-21 Board of Directors Meeting Attendee Sign-In Sheet
e
President, Scott Barnes, sh365w@att.com- v

Vice President, Michelle Mizerak, michellemizerak@yahoo.com - 1//

Secretary, Sharon Parrish, fancygardener@tx.rr.com - MW/ é;p AnpdA

Treasurer, Keith Engler, keith@keithenaler.com - s

District 1 Director, Mary VanPelt, mary.vanpelt@brr.com - "

District 2 Director, Billy Ray Thomas, billyraythomas64@icloud.com f/

v

District 3 Directors, Dotty Moseley, dottym731@vahoo.com- L~

District 4 Director, David Whittington, dmwconstruction19@amail.com -

District 5 Director, Melanie Busby, melliebusby1@gmail.com - il

District 6 Director, Brett Trutna, b.trutna@amail.com -

District 7 Director, Sharon Carlton, smgcarlton@amail.com - v~

Communications, Heather Englebretson, heather@englebretson.com - v

Crime & Safety Committee, Joan Nichols, j-nicholsd@tx.rr.com - L

Crime & Safety Committee, Dan Nichols, dsnichols1@tx.rr.com -

Environmental Committee, David Parrish, okcanoe@tx.rr.com -

Membership Committee, vaeant - (7ci |« ’L@ [

Events Committee, vasant - _ [ icfei e [Repngld o n

Guests:

Revised: August 3, 2020







