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OAKRIDGE NEIGHBORHOOD ASSOCIATION
Monthly Board Meeting 
Monday, September 13, 2021, at 7:00 P.M.
Zoom Meeting

Board Meeting Minutes

· CALL TO ORDER: Quorum (9 members present or 7 members for decisions under $500).
· See attached list of attendees. A quorum was met. The meeting opened at 7:00 PM.  


· MINUTES: Sharon Parrish, Secretary 
· The July12, 2021 Board Meeting minutes were reviewed.  The minutes were motioned for approval by David Parrish, seconded by Scott Barnes, and approved unanimously.

· UPDATES: 
· Scott Barnes reported on the September 23 general meeting.  We are anticipating Officer Barnes and Christine Beyers of the Daytimers to be present as well as Councilman Dylan Hedrick perhaps the new general manager of the Golf Club, Kevin Herod.  Please send slides to Scott Barnes General Meeting slides.  

· CRIME WATCH: 
· ONA has entrance signs for the Video Watch Program.  Excellent job, Joan. There were two catalytic converter thefts. 

· ENVIRONMENTAL:
· David Parrish reported that-
· Mowing and trimming are in good shape. 
· Leaks were repaired along Shiloh and at Diamond Oaks.  
· Someone mentioned a possible sprinkler issue at Overview.  David will check.  
· Richland sign stills needs to be installed.  David will check on this as well.  
· Keith mentioned the high-water bill.  Cecile mentioned City forgiveness program.  David will check on this once he receives the invoices from Keith. 

· EVENTS: 
· The following events were discussed.
· October 5 National Neighborhood Night Out,  
· Walk Around the Block/Ice Cream Social, and 
· a potential Good Sam’s Food and Coat Drive.  
· We need volunteers for these events.  Jackie and others will finalize the details. 

· MEMBERSHIP:  
· About 22 recent members have not renewed for this year.  Everyone was okay with dividing contacts up and involve the balance of the Board if it helps.



· TREASURY: 
· For monthly financials see attached. 



· COMMUNICATION: Heather Englebretson reported she would be out for the General Meeting. She needs that the information for the October newsletter. 

· It was proposed and approved that Joetta and Mike would switch Districts, 6 and 7. 

· Melanie proposed to give two ONA trash grippers to the Golf Club.  The Golf Club staff will collect trash from the Creek when they are collecting golf ball on Mondays. This proposal was approved by Board.

· The meeting was ADJOURNED at 8:10 PM.  (David Parrish motioned, Keith Engler seconded, all approved)

· NEXT BOARD MEETING
Date:  Monday, October 4, 2021
Time: 7:00 PM
Location: Zoom 

· NEXT GENERAL MEMBERSHIP MEETING
Date: Thursday, September 23, 2021
Time: 7:00 PM
Location: Zoom
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OAKRIDGE NEIGHBORHOOD ASSOCIATION

Date: Sigph e }le»;/ }?j, 2o 1)

2021-22 Board of Directors Meeting Attendee Sign-In Sheet

President, Scott Barnes, sdb@lostprairie.net, - _ /‘ A )) e YU
~

Vice President, Michelle Mizerak, michellemizerak@yahoo.com -*

f:. - f
Secretary, Sharon Parrish, fancygardener@tx.rr.com -\\7‘?@%{@-—

-

Treasurer, Keith Engler, keith@keithengler.com - v

7

District 1 Director, Joanna Albright, albright.joanna@gmail.com - v/

District 2 Director, Billy Ray Thomas, billyraythomas64@icloud.com - /

District 3 Directors, Vanessa Washington, vanessa.m.west@outlook.com -»/

District 4 Director, Marty Dall, martydall@yahoo.com -

District 5 Director, Melanie Busby, melliebusby1@gmail.com -4~

District 6 Director, Joetta Harris, joetta harris@yahoo.com -

/

District 7 Director, Michael Devanney, midcowboys@msn.com - _*

e

Communications, Heather Englebretson, heather@englebretson.com - v

Crime & Safety Committee, Joan Nichols, j-nichols4@tx.rr.com -

Crime & Safety Committee, Dan Nichols, dsnichols1@ix.rr.com - /

. . . . e
Environmental Committee, David Parrish, okcance@tx.rr.com - £

Membership Committee, Cecile Labossiere, cmleks@verizon.net, -4 /

e

#

Events Committee, Jackie Reynolds, jackiesr@twc.com - _¥

Guests:

Revised: June 13, 2021
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MEMBERSHIP UPDATE: September 12, 2021

1. MEMBERSHIP DRIVE: Tracking 6.8% ahead of last year

Year Member Count
2021-2022 347

2020-2021 325

Difference 22

Percentage Increase 6.8%

2021-2022 Member Type | Member Count

Renewals 303
First Time Supporters 23*
Came Back after Hiatus 21

Total 347

CHALLENGES: Currently have an 86% membership retention rate

- Non Renewals: 50 members
o Names have been verified with DCAD ( only 3 had name changes )
o 22 of 50 have a long ONA membership history
o 28 of 50 were members last year and did not renew

- Non Supporting Door Flyer Campaign
o So far have received 13 Member checks after flyers were placed
o 10 Renewals, 1 Came Back, 2 First Time Supporters
= District1=3
= District2=2
= District3=2
= District4=2
= District6=2
= District7=2

2. EVENTS
a. Membership will have a table at the National Night Out

3. NEW RESIDENTS
a. Have asked Cheryl to run MLS June 1%t thru August 31st
b. Sharon provided addt’l Welcome Bags — THANK YOU
c. Mike told us of a new neighbor in District 6 and Joetta delivered the
welcome bag — THANK YOU

* First Time Supporter number was corrected from July report





Current Membership Year Results by District

SUM of 2021- | SUM of Not ‘SUM of Not yet ‘ SUM of # % ‘
[0]317[a 4 20 2022 Supporter |yet renewed |supporting Households Supporting
1 68 16 101 185 37%
2 65 7 82 154 42%
3 24 6 111 141 17%
4 62 6 83 151 41%
5 39 5 146 190 21%
6 42 4 135 181 23%
7 47 6 111 164 29%
Total 347 50 769 1166 30%

Membership History by Month and Year

2021-2022( 2020-2021| 2019-2020| 2018-2019
Jan 1 1 1 0
Feb 2 1 0 2
Mar 5 1 4 5
Apr 96 10 25 5
May 125 124 134 162
Jun 57 125 80 44
Jul 47 51 64 21
Aug 11 12 13 41
Sep 3 7 9 45
Oct 17 1 21
Nov 0 3 15
Dec 1 0 0
Total 347 350 334 361
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2021-2022 ONA Actual vs Budget as 0f09/13/2021

Revenue Membership Beautification Advertising Interest Events Total
2020-2021 Budget  §18,146.28 § 9,600.00 $ - $ = $ = $ 27,746.28
2020-2021 Actual  $20,870.00 $ 9,414.50 $1,950.00 §$ 130 $ 2500 $ 32,260.80
$ Difference $§ 272372 $ (185.50) $ 195000 $ 130 $ 2500 $ 4,514.52
Member Difference 45
. Monthly Months Remaining
Mandatory Operating Expenses Budget s Budget
Newsletter (June-Sept Paid) $ 21230 8 $ 1,698.40
Postage (Prepaid for Entire Year) $§ 190.06 0 $ -
Platinum Scapes (June-Aug Paid) $ 62083 9 $ 5,587.47
Platinum Scapes Beautification (June-Aug Paid) $ 800.00 9 $ 7,200.00
Storage (Paid through May 2022) $ 102.00 0 $ -
Avg Utilities per month estimated (June-Aug Paid) $§ 350.00 9 $ 3,150.00
3-Year Website Paid until April 2024 $ 46281 0 $ o
Annual Bulk Mail Fee Due in June (Paid in June) $ 204.00 0 $ -
Annual PO Box Fee Due in October $ 240.00 1 $ 240.00
Total Operating Expenses Remaining $  17,875.87
Savings Balance $ 18,000.32
Events Budgeted $ 950.00
Events Spent $ -
Events Balance $ 950.00
Ridge Oak Budgeted $ 500.00
Ridge Oak Spent $ -
Ridge Oak Balance $ 500.00
Checking Account Balance $ 24,867.07
Total Operating Expenses Remaining $ (17,875.87)
Special Events Money Remaining $ (950.00)
Ridge Oak Money Remaining $ (500.00)
Minimum Checking Account Balance to avoid fees $ (2,000.00)

Operating Funds Remaining (deficit) $ 3,541.20
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