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OAKRIDGE NEIGHBORHOOD ASSOCIATION
Monthly Board Meeting 
Monday, November 1, 2021, at 7:00 P.M.
Zoom Meeting

Board Meeting Minutes
 
· CALL TO ORDER:  Sharon Parrish, Secretary
· The September 23, 2021, general meeting minutes and the October 4, 2021, zoom meeting minutes were reviewed.  The minutes were motioned for approval by David Parrish, seconded by Scott Barnes, and approved unanimously. 


· UPDATES: 
· ENVIRONMENTAL: Overview leak was repaired quickly. The sign at Richland was finally installed by the homeowner. Krystine Ma, who expressed interest in landscaping the Ridge Oak medians, seems unavailable.   
· CRIME WATCH: Our NPO Tommy Barnes has a rare form of cancer and is seeking treatment at M.D. Anderson in Houston.  The Garland Police Never Walk Alone Foundation is assisting with his expenses. The ONA Board decided that all Holiday donations would go to the Foundation to support Officer Barnes. 
· MEMBERSHIP: Membership: As of November 1, there were 357 new members of ONA.  


· EVENTS:  November 7 will be the Good Sam’s Food and Sock Drive.  ONA will do cookies rather than ice cream. The October 15 Walk Around event was a success. As was the ONA National Night Out.  
· TREASURY: For monthly financials see attached. 



· COMMUNICATION: No report. 
· The meeting was ADJOURNED at 8:16 PM.  
· NEXT BOARD MEETING
Date:  Monday, January 3, 2022
Time: 7:00 PM
Location: Zoom 
· NEXT GENERAL MEMBERSHIP MEETING
Date: Thursday, February 24, 2022
Time: 7:00 PM via Zoom 
Location: Zoom
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MEMBERSHIP UPDATE: November 1, 2021

1. MEMBERSHIP DRIVE: Tracking 2.3% ahead of last year 

		Year

		Member Count



		2021-2022

		357



		2020-2021

		349



		Difference

		8



		Percentage Increase

		2.3%





		2021-2022 Member Type

		Member Count



		Renewals

		308



		First Time Supporters

		27



		Came Back after Hiatus

		22



		Total

		357






CHALLENGES: Currently have an 87% membership retention rate

· Non Renewals: 45 members 


· Names have been verified with DCAD ( only 3 had name changes )

· 17 of 45 have a long ONA membership history 

· 28 of 45 were members last year and did not renew

2. NEW RESIDENTS

a. Mike - District 6 delivered 1 welcome bag and has requested an additional welcome bag for new neighbor.


b. MLS Report – I reached out to Cheryl this week – she had sent an email at the beginning of October that she has been ill so unable to run the report

3. MEMBERSHIP SUMMARY

		District #

		SUM of 2021- 2022 Supporter

		SUM of Not yet renewed

		SUM of Not yet supporting

		SUM of # Households

		% Supporting



		1

		71

		14

		100

		185

		38%



		2

		65

		7

		82

		154

		42%



		3

		25

		5

		111

		141

		18%



		4

		64

		4

		83

		151

		42%



		5

		41

		5

		144

		190

		22%



		6

		42

		4

		135

		181

		23%



		7

		49

		6

		109

		164

		30%



		Total

		357

		45

		764

		1166

		31%
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2021-2022 ONA Actual vs Budget as of 10/27/2021

Revenue Membership _Beautification _Advertising __Interest Events Total
Category  Z0ZL202ZBudget 51814638 S 960000 S - s - s - s 2774628
. 20212022 Actual __$21,47000 $ __ 9,56950 _$1,95000 159 s 2500 s 3301609
S Difference S 332372 (30.50) § 195000 S 159 s 2500 § 526981
Member Difference 55
Mandatory Operating Expenses. ey R (i
Budget  Remaining Budget
Newsletter (June-Oct Paid) s 21230 7 S 148610
Postage (Prepaid for Entire Year) S 19006 0 s -
Platinum Scapes (June-Oct Paid) S 62083 7 S 434581
Category  Platinum Scapes Beautification (june-Oct Paid) S _800.00 7 S 560000
” Storage (Paid through May 2022) S 102.00 0 s -
Avg Utilities per month estimated (June-Sept Paid) § _350.00 8 S 2,80000
3-Year Website Paid until April 2024 s 46281 0 s -
[Annual Bulk Mail Fee Due in June (Paid in June) __§ _204.00 0 s -
[Annual PO Box Fee Due in October S 24000 1 s 24000
Total Operating Expenses Remaining _$__14,471.91
Savings Balance s 1800061
Events Budgeted s 950.00
Events Spent s 350.00
Events Balance s 600.00
Ridge Oak Budgeted s 500.00
Ridge Oak Spent. s -
Category  Ridge Oak Balance s 500.00
3
Checking Account Balance $ 21,23471
Total Operating Expenses Remaining $ (14471.91)
Special Events Money Remaining s (600.00)
Ridge Oak Money Remaining s (500.00)
Minimum Checking Account Balance to avoid fees S (2000.00)
Operating Funds Remaining (deficit) S 3,662.80
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2018-2019 Trans 2019-2020 Trans 2020-2021 Trans 2021-2022 Trans TOTAL


Ordinary Income/Expense
Income


40100 · Membership Dues
40118 · Membership Dues 2018-2019 21,817.58 0.00 0.00 0.00 21,817.58
40119 · Membership Dues 2019-2020 0.00 20,150.00 0.00 0.00 20,150.00
40120 · Membership Dues 2020-2021 0.00 0.00 21,090.00 0.00 21,090.00
40121 · Membership Dues 2021-2022 0.00 0.00 0.00 21,470.00 21,470.00


Total 40100 · Membership Dues 21,817.58 20,150.00 21,090.00 21,470.00 84,527.58


40200 · Beautification
40218 · Beautification 2018-2019 4,730.96 0.00 0.00 0.00 4,730.96
40219 · Beautification 2019-2020 0.00 7,933.50 0.00 0.00 7,933.50
40220 · Beautification 2020-2021 0.00 0.00 8,778.50 0.00 8,778.50
40221 · Beautification 2021-2022 0.00 0.00 0.00 9,569.50 9,569.50


Total 40200 · Beautification 4,730.96 7,933.50 8,778.50 9,569.50 31,012.46


40300 · Advertising - Newsletter 2,175.00 1,725.00 2,200.00 1,950.00 8,050.00
40500 · Event Support Revenue 40.00 0.00 100.00 25.00 165.00
40900 · Interest 2.14 6.58 20.25 1.59 30.56


Total Income 28,765.68 29,815.08 32,188.75 33,016.09 123,785.60


Gross Profit 28,765.68 29,815.08 32,188.75 33,016.09 123,785.60


Expense
60000 · Landscaping


60010 · Landscaping - Basic Maintenance 10,120.79 7,572.91 8,719.29 3,104.15 29,517.14
60020 · Landscaping - Beautification 3,852.16 7,933.50 8,778.50 4,000.00 24,564.16
60030 · Utilities - Electric 703.77 934.44 867.08 280.34 2,785.63
60040 · Utilities - Water 3,977.87 4,790.23 3,710.11 3,250.00 15,728.21
60060 · Sprinkler Repairs 525.00 172.54 41.97 0.00 739.51


Total 60000 · Landscaping 19,179.59 21,403.62 22,116.95 10,634.49 73,334.65


60200 · Repairs & Maintenance 0.00 33.90 620.00 350.00 1,003.90
60400 · Member Services


60420 · Professional Services - Website 854.10 376.87 462.81 0.00 1,693.78
60450 · Printing - Membership Flags 0.00 265.34 139.88 0.00 405.22
60460 · Printing - Membership Invoices 353.11 230.00 21.72 67.05 671.88


Total 60400 · Member Services 1,207.21 872.21 624.41 67.05 2,770.88
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2018-2019 Trans 2019-2020 Trans 2020-2021 Trans 2021-2022 Trans TOTAL


60500 · Neighborhood Events
60510 · May Neighborhood Picnic 1,170.30 0.00 0.00 0.00 1,170.30
60520 · Firemen Gift Baskets 143.41 0.00 279.97 0.00 423.38
60521 · First Responder Meals etc. 0.00 0.00 7.80 0.00 7.80
60550 · Membership meetings 505.66 0.00 0.00 0.00 505.66
60560 · National Night Out 0.00 99.78 0.00 0.00 99.78
60570 · Holiday Decorating Contest 0.00 175.00 0.00 0.00 175.00
60580 · COVID-19 Outreach 0.00 112.00 0.00 0.00 112.00
60590 · Neighborhood Outreach 0.00 0.00 569.39 350.00 919.39
60500 · Neighborhood Events - Other 0.00 0.00 65.91 0.00 65.91


Total 60500 · Neighborhood Events 1,819.37 386.78 923.07 350.00 3,479.22


60600 · Newsletter Costs
60610 · Postage - Bulk Mail Fee 1,881.19 1,599.45 372.00 0.00 3,852.64
60620 · Postage - Newsletter 0.00 1,191.09 4,030.91 0.00 5,222.00
60630 · Printing - Newsletter 3,002.74 2,413.81 2,069.69 983.37 8,469.61
60600 · Newsletter Costs - Other 0.00 512.11 0.00 0.00 512.11


Total 60600 · Newsletter Costs 4,883.93 5,716.46 6,472.60 983.37 18,056.36


66666 · IRS Penalty 0.00 0.00 0.00 0.00 0.00
70000 · All Other Costs


70050 · Bank Charges 16.00 0.00 0.00 0.00 16.00
70055 · PayPal Fees 0.00 168.56 339.72 328.06 836.34
70175 · Office Supplies, Copies, & Prin 0.00 57.88 0.00 16.50 74.38
70305 · Rental - Post Office Box 0.00 148.00 240.00 0.00 388.00
70310 · Rental - Storage 1,692.00 904.00 852.00 1,495.00 4,943.00
70315 · Signage 276.41 84.14 0.00 0.00 360.55
70450 · Welcome Wagon Supplies 0.00 11.00 0.00 0.00 11.00


Total 70000 · All Other Costs 1,984.41 1,373.58 1,431.72 1,839.56 6,629.27


Total Expense 29,074.51 29,786.55 32,188.75 14,224.47 105,274.28


Net Ordinary Income -308.83 28.53 0.00 18,791.62 18,511.32


Net Income -308.83 28.53 0.00 18,791.62 18,511.32
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OAKRIDGE NEIGHBORHOOD ASSOCIATION


Date: \luYl,Z^zt ?f*
2A21.-22 Board of Directors Meeting Attendee Sign-ln Sheet


President, Scott Barnes, sdb@lostprairie.net, -


Vice President, Michelle Mizerak, michellemizerak@yahoo.com -


Secretary, Sharon Parrish, fancyoardener@tx. rr.com


Treasurer, Keith Engler, keith@keithenqler.com *


District 1 Director, Joanna Albright, albriqht.joanna@gmail.com - J.
District 2 Director, Billy Ray Thomas, billyraythomasG4@icloud'com {
District 3 D i rectors, Vanessa Wash in gton, vanessa. m'west@outlook. com -


District 4 Director, Marty Dall, martvdall@vahoo.com -


District 5 Director, Melanie Busby, melliebusbyl@gmail.com -


District 6 Director, Michael Devanney, mjdcowboys@msn.com -


District 7 Director, Joetta Harris, ioetta harris@yahoo.com -


Communications, Heather Englebretson, heather@englebretson.cpm -


Crime & Safety Committee, Joan Nichols, i-nichols4@fi.rr.com -


Crime & Safeff Committee, Dan Nichols, dsnicholsl@tx.rr"com -


EnvironmentalCommittee, David Parrish, okcanoe@tx.rr.com ' :W -/


Membership Committee, Cecile Labossiere, cmleks@verizon.net, -


Events Committee, Jackie Reynolds, iackiesr@twc.com -


Guests:


Revised: November L, 2OZL






