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OAKRIDGE NEIGHBORHOOD ASSOCIATION
Monthly Board Meeting 
Tuesday, June 7, 2022, at 7:00 P.M.
Zoom Meeting

Board Meeting Minutes
 
· CALL TO ORDER:  Approval of the May 2 Board Meeting Minutes was motioned by Joan Nichols and second by Cecile Labossiere.  The motioned was approved.  


· Non-Committee Discussions: Billy Ray Thomas said he thought our priorities should be those things that were most visible, such as, the entrances and the holiday decorations.  David Parrish reviewed the known problems with the five sprinkler systems.  Some seasonal flowers seem dry.  David asked that Board Members alert him when they see issues.  Many membership funds go directly to the beautification fund.  David is working with the landscaper and volunteers to address issues.  
· The Board then discussed the aging holiday decorations become need to be evaluated and replaced periodically. The Board discussed the need for a Decorating Committee. 
· Environmental: David indicated the topic had been covered, thoroughly.
· Events: Jackie Reynolds said only two homes had expressed interest in a neighborhood garage sale. Heather Englebretson will provide some marketing with a cut-off of June 15.  The Board discussed hosting social (happy) hours at the golf club and more events when the weather gets cooler. 
· Membership- Cecile Labossiere reported Membership is 18% down from this time next year. Board members should encourage neighbors to join.  There are more Pop-ups events and perhaps social (happy) hours that can help with Membership.  


· Treasurer- Veronica Corbin has access to the Chase accounts, but Keith Engler’s direct payment links were lost. Veronica working with Keith to setup her QuickBooks account and create ONA financial reports. 
· Communications- Heather Englebretson reminded the Board the digital newsletter distribution will kick off in June.  Only one resident requested a hard copy newsletter.  Hard copy newsletters will be distributed to all 1,166 households in September, December, and May.  Heather is stepping down effective August 1.  ONA needs a new Communication Director.  Ruba Qewar can assist with graphic design and WordPress tasks.  
· Crime & Safety- Joan Nichols reported crime is still down in Oakridge. There was a hit and run on Jupiter near Ridge Oak by a man in socks.  
· Regular Board Meeting Day: First Monday generally does not work for Billy Ray Thomas, ONA President.  After discussion the Board decided to move the regular monthly meeting day to the second Monday of the month.  There is no Board meeting in August.  
· The meeting was ADJOURNED at 8:19 PM.  
· NEXT BOARD MEETING
Date:  Monday, July 11, 2022
Time: 7:00 PM
Location: Zoom 

· NEXT GENERAL MEMBERSHIP MEETING
Date: Thursday, September 22, 2022
Time: 7:00 PM 
Location: To be determined. 
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MEMBERSHIP AS OF June 5,  2022


This Year:


		2022-2023 Member Type

		Member Count



		Renewals

		185



		First Time Supporters

		7



		Came Back after Hiatus

		4



		Total

		196





Last Year Comparison:


		2021-2022 Member Type

		Member Count



		Renewals

		315



		First Time Supporters

		20



		Came Back after Hiatus

		26



		Total

		361





Summary:


Membership is down 18.3% from this time last year.


If we maintain the historical retention rate of 90% we can expect to end this year’s membership campaign at 335 members.


Any feedback and discussion on what could be causing the decline and what we can do to improve before our campaign ends would be appreciated.


2022-2023 MEMBERSHIP BY DISTRICT:

		District 

		Supporter - Member

		Haven’t Renewed

		Not Supporting

		Households

		% Supporting



		1

		36

		36

		113

		185

		19%



		2

		40

		29

		85

		154

		26%



		3

		10

		18

		113

		141

		7%



		4

		33

		33

		85

		151

		22%



		5

		24

		17

		149

		190

		13%



		6

		24

		21

		136

		181

		13%



		7

		29

		22

		113

		164

		18%



		Total

		196

		176

		794

		1166

		17%





MEMBERSHIP HISTORY:

		

		2022

		2021

		2020

		2019

		2018



		Jan

		1

		1

		1

		1

		0



		Feb

		0

		2

		1

		0

		2



		Mar

		0

		5

		1

		4

		5



		Apr

		92

		96

		10

		25

		5



		May 

		94

		125

		124

		134

		162



		Jun

		10

		57

		125

		80

		44



		Jul

		

		47

		51

		64

		21



		Aug

		

		11

		12

		13

		41



		Sep

		

		8

		7

		9

		45



		Oct

		

		5

		17

		1

		21



		Nov

		

		2

		0

		3

		15



		Dec

		

		1

		1

		0

		0



		Total

		197

		360

		350

		334

		361
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OAKRIDGE NEIGHBORHOOD ASSOCIATION

— .
Date: June 7 ’ 20272

2022-23 Board of Directors Meeting Attendee Sign-In Sheet

President, Billy Ray Thomas, billyraythomas64@icloud.com- \/

Vice President, Vickie Litton vickie.litton@outlook.com -

Secretary, Sharon Parrish, fancygardener@tx.rr.com -

Treasurer, Veronica Brown-Corbin vbcorbin@hotmail.com - 1/

District 1 Director, Joanna Albright, albright.joanna@amail.com - l/

District 2 Director, Sallie Lang Lan392@aol.com -

District 2 Director, Jack Lang jelang59@yahoo.com -

District 3 Directors, i vanessa.m.west

District 4 Director, Jackje Jones jonesicj@verizon.net - 1/

-

District 4 Director, Oliver Harter oliverharter@yahoo.com - /

District 5 Director, Melanie Busby, melliebusby1@gmail.com -

District 6 Director, Ruba Qewar ruba gewar@yahoo.com - \/

District 7 Director, Joetta Harris, joetta harris@yahoo.com -

Communications, Heather Englebretson, heather@englebretson.com - /

Crime & Safety Committee, Joan Nichols, j-nichols4@tx.rr.com - (/ ’
Crime & Safety Committee, Dan Nichols, dsnichols1@tx.rr.com - v / -
Environmental Committee, David Parrish, okcanoce@ix.rr.com - \/
Membership Committee, Cecile Labossiere, cmieks@verizon.net, - \/

Events Committee, Jackie Reynolds, jackiesr@twe.com -

Guests:

Revised: June 7, 2022







