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OAKRIDGE NEIGHBORHOOD ASSOCIATION
Monthly Board Meeting 
Tuesday, July 11, 2022, at 7:00 P.M.
Zoom Meeting

Board Meeting Minutes
 
· CALL TO ORDER:  7:05 PM. Approval of the June 7 Board Meeting Minutes were motioned, seconded, and approved.  


· Non-Committee Discussions: Board discussed landscaping and holiday decorations. There was a consensus for a Holiday Decorations Committee to acquire something eye catching for each of the nine entrances. People are needed to lead the Committee. Someone’s neighbor agreed to make ribbons.  
· Environmental: Landscaping challenges are ongoing.  
· Events: Jackie Reynolds reported Oakridge Garage Sale was a success. Oakridge Happy Hour will precede the September 22 General Meeting at the Duck Creek Golf Club.  Jackie is working with Good Sam’s on a food drive in the Fall. 
· Membership- Cecile Labossiere reported Membership is down from this time next year. Report attached. 


· Treasurer- Veronica Corbin is working to get up to speed on QuickBooks. 
· Communications- Heather Englebretson reported first the digital newsletter distributed in June.  Board is looking for a person to replace Heather.  
· Crime & Safety- Neighbors Night Out is Tuesday, October 4. Safety Committee is working on the details.    
· The meeting was ADJOURNED at 8:40 PM.  
· NEXT BOARD MEETING
Date:  Tuesday, September 12, 2022
Time: 7:00 PM
Location: Zoom 

· NEXT GENERAL MEMBERSHIP MEETING
Date: Thursday, September 22, 2022
Time: 7:00 PM 
Location: To be determined. 
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MEMBERSHIP AS OF July 10,  2022


This Year:


		2022-2023 Member Type

		Member Count



		Renewals

		240



		First Time Supporters

		10



		Came Back after Hiatus

		5



		Total

		255





Last Year Comparison:


		2021-2022 Member Type

		Member Count



		Renewals

		315



		First Time Supporters

		20



		Came Back after Hiatus

		26



		Total

		361





Summary:


Membership is down 23.1% from this time last year.


If we maintain the historical retention rate of 90% we can expect to end this year’s membership campaign at 335 members.


Any feedback and discussion on what could be causing the decline and what we can do to improve before our campaign ends would be appreciated.


2022-2023 MEMBERSHIP BY DISTRICT:

		District 

		Supporter - Member

		Haven’t Renewed

		Not Supporting

		Households

		% Supporting



		1

		47

		24

		114

		185

		25%



		2

		50

		16

		88

		154

		32%



		3

		15

		14

		112

		141

		11%



		4

		46

		21

		84

		151

		30%



		5

		29

		12

		149

		190

		15%



		6

		33

		13

		135

		181

		18%



		7

		35

		16

		113

		164

		21%



		Total

		255

		116

		795

		1166

		22%





MEMBERSHIP HISTORY:

		

		2022

		2021

		2020

		2019

		2018



		Jan

		1

		1

		1

		1

		0



		Feb

		0

		2

		1

		0

		2



		Mar

		0

		5

		1

		4

		5



		Apr

		92

		96

		10

		25

		5



		May 

		94

		125

		124

		134

		162



		Jun

		35

		57

		125

		80

		44



		Jul

		34

		47

		51

		64

		21



		Aug

		

		11

		12

		13

		41



		Sep

		

		8

		7

		9

		45



		Oct

		

		5

		17

		1

		21



		Nov

		

		2

		0

		3

		15



		Dec

		

		1

		1

		0

		0



		Total

		256

		360

		350

		334

		361
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OAKRIDGE


Date:
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2022-23 Board of Directors Meeting Attendee sign-ln sheet


$ecretary, Sharon Parrish, fancvgardener@tx'rr.com ' \/


Treasurer, Veronica Brown-Corbin vbcorbin@hotmail' com - "/
District 1 Director, Joanna Albright, albrightjoanna@qmail'com -


District 2 Director, Sallie Lang Lan392@aol.com -


District 2 Director, Jack Lang ielano59@vahoo.com -


,/
President, Billy Ray Thomas, billvraythomas64@icloud com- { *""-''*


rf)
Vice President, Vickie Litton vickie.litton@oulloqk.cg]n - .r\' V"o"^-*-"


District3Directors, e, @ Vat**f*
District 4 Director, Jackie Jones ionesici@verizonlnet - t'l ---':


District 4 Director, Oliver Harter oliverharter@yahoo.com


District 5 Director, Melanie Busby, melliebusbvl@qmail'cqm -


District 6 Director, Ruba Qewar ruba-qewar@yahoo'com -


communications, Heather Englebretson, heather@enqlebretson.com -,


Crime & Safety Committee, Joan Nichols, i-nichols4@tx'rr'com -


Crime & Safety Committee, Dan Nichols, dsnicholsl@tx'rr'com -


EnvironmentalCommittee, David Parrish, okcanoe@tx"rr'com - ''],'' 1,,, I
,\,flf


/t


Membership Committee, Cecile Labossiere, cmleks@verizon.net, - V i'it | ,ftv


Events Committee, Jackie Reynolds, iackiesr@twc.com


Guests:
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